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T
he National Digital Health Mission
recently released a Strategy Overview
document that laid out, in broad

strokes, the National Health Authority’s
(NHA’s) plan to build India into a Digital
Health Nation. What is apparent from this
paper is that the NHA sees the nascent state
of digitization of our healthcare system as an
opportunity to learn from the experiences of
other countries that are much further down
this road. While this allows us to avoid the
mistakes that other countries have made,
the sheer scale of what the document
attempts to deliver seems too vast for what is
possible for us to achieve.

There is a lot to unpack in the document.
At the outset, it is good to see that the NHA
has decided to adapt and extend India’s
novel data portability architecture to facili-
tate transfers across the digital health eco-
system. The regulatory basis for India’s
unique brand of data portability is set out in
the draft Personal Data Protection Bill. How-
ever, the technological scaffolding on which

its flaws, capitalism works only when a 
free market is allowed to play its role in 
separating the strong from the weak; 
creative destruction is the key to inno-
vation and viable growth. If deadbeat 
companies are allowed to remain afloat 
by taxpayer-financed bailouts, espe-
cially if the funds are obtained not from 
tax revenues but debt, then even com-
petitive companies will end up sinking 
under the pressure. In short, trying to 
save too many bad apples could leave 
the whole basket rotten.

Few observers seem willing to give 
India’s Narendra Modi government 
credit for trying to follow relatively 
sensible economics (during the first 
four years of its first term) and pushing 
unviable companies towards liquida-
tion or sale to stronger companies. At 
no time in the history of India have 
companies owned by some of our big-
gest promoter groups—the Tatas, 
Ruias, Ambanis (the Anil Ambani part), 
Dhoots, Jaiprakash, Binanis, GVK, 
GMR—been forced to either sell their 
troubled companies or opt for bank-
ruptcy proceedings. The process is far 
from complete, or even smooth, and 
unviable parts of the micro, small and 
medium enterprise sector are likely to 
see a gruesome shakeout in terms of 
jobs lost and loans gutted. But at the end 
of it all, there is a possibility that only 
relatively viable firms will remain afloat.

It is easy to say that “matsya nyay”—
where the big fish swallow or kill the 
small—is morally reprehensible, but 
protection should be restricted to 
human beings, not companies.

In the current covid crisis, the Modi
government has tried hard to protect 
the fisc by focusing its expenses in cash 
and kind only on the most vulnerable 
(migrant labour, the poor, etc.), and 
avoiding massive bailouts for the multi-
tude of sectors now in distress. While 
there is little doubt that the fisc is going 
to be overstretched for a while, the gov-
ernment has so far resisted calls to open 
the spigots of massive debt-financed 
cash bailouts for all and sundry. 

India is at least attempting to main-
tain some modicum of fiscal restraint in 
how it deals with the covid-induced 
economic crisis. We can’t say that about 
the US, Europe or Japan.

In an article for The Wall Street Jour-
nal, Morgan Stanley’s Ruchir Sharma 
says that the world has repeatedly 
been using debt to fund stimulus pro-
grammes on the assumption that all 
these are not only necessary, but can 
easily be financed in a near-zero interest
rate regime. But cheap money enables 
even “zombie firms” to borrow, leading 
to huge losses in productivity.

The downside of such fiat money-
fuelled assaults on market mechanisms 
is that debt keeps piling up, and this 
debt may be financing not good quality 
investment, but stock market binges or 
gold purchases. It enables giant monop-
olies to become even bigger and more 
menacing. If capitalism is supposed to 
prevent monopolies, either by allowing 
market forces to produce competent 
rivals or through sensible regulation, 
prolonged cheap money policies have 
delivered the exact opposite. Big Tech 
monopolies and other megacorps seem 
to have gained the most. The same spec-
ulators who brought on the 2008 crisis 
are again the prime beneficiaries of 
covid bailouts in the US.

Capitalism is already under attack on
many fronts, from trade barriers to its 
curbs on the free movement of people. 
It hardly needs the world’s big capitalist 
democracies to use any and every eco-
nomic crisis to print more currency in 
the name of helping the poor and then 
ending up financing the speculative 
wealth of the richest of the rich.

The ever-growing State and push for
welfarism are slowly ruining capitalism, 
as democratic politics requires politi-
cians to make payouts to voters at the 
cost of fixing the structural problems  
that constrain growth. These policies 
could bankrupt economies as well as 
democratic politics.

Capitalism faces an existential crisis,
just as communism did in the late 1980s.

O
nce upon a time, it was useful to
think of free enterprise-based
capitalism and electoral democ-

racy as buddies. One supported the 
other, since both were about freedom. 
But trends in two versions of capital-
ism—the free enterprise one of the US 
and the authoritarian variety of China—
should force us to re-examine this 
hypothesis. Faced with periodic eco-
nomic crises, American politicians are 
wooing voters with socialist rhetoric 
and promises of a bigger state; the 
authoritarian Chinese state is metamor-
phosing into a new kind of imperium 
that is inimical to democracy. China is 
growing richer, but neither more 
democratic nor responsible.

The wooing of domestic audiences, 
whether through the ballot box in 
the US and Western democracies, or 
through an implicit social consensus in 
China, where citizens trade political 
freedoms for greater prosperity, has 
resulted in a blurring of the line that 
separates politics from economics.

Four major economic crises seem to
have hastened that trend: the global 
financial crisis of 2008, the eurozone 
crisis of the subsequent period, the 
post-covid economic collapse this year, 
and the 30-year Japanese debt binge. 
From the current mania of endlessly 
printing money to appease voter anxie-
ties, it would seem that economics is 
just politics by another name. Despite 

Capitalism and democracy seem 
to be at odds across today’s world
Calls to bail weak companies out with public funds must be resisted for true capitalism to prevail

R. JAGANNATHAN
is editorial director, ‘Swarajya’ magazine

A
 country’s map tends to get
etched in the consciousness of
its people. So, any reminder of
how India’s de facto borders
have shifted since Independ-
ence, as Mint’s Plain Facts sec-

tion showed on Tuesday, could come as a sur-
prise. The truth is that the outline of the coun-
try as we know it took quite some time to form, 
with princely states like Hyderabad and non-
British colonies like Goa being annexed or 
amalgamated by and by. Then, there were 
some changes imposed by the vagaries of his-
tory (and hostility). Within a year of casting off 
Britain’s imperial yoke, for example, we lost 
two northern chunks of mountainous territory 
to Pakistan, which ceded the north-western 
part in the 1960s to China, with which our Line 
of Actual Control along the Himalayas has 
never been converted to a mutually-agreed 
border, despite diplomatic efforts. There have 
been a few other inductions, too, such as Sik-
kim’s in 1975. Also, a few minor handovers, like 
the Kabaw Valley that we gave to Myanmar as a 
friendly gesture in 1953 and Katchatheevu 
island awarded to Sri Lanka in 1974 under a 
maritime deal. Even a cursory awareness of 
these changes would make it clear that our 
map has never been hard cast. Sure, this may 
partly be because the nature of the terrain in 
some outlying areas, from high-altitude gla-
ciers to marshy rivulets, has enforced a certain 
fluidity of borders. But, overall, the very muta-
bility of our landmass should nudge us not to 
be fixated on a fixed map as a nation-state. 

Yet, the world of realpolitik is never quite so
simple. So long as nation-states remain the 
principal actors in global affairs, borders will 
not only remain relevant, they need to be 
defended from the incursive aims of aggressive 

countries. Borders are powerful markers of 
relations with neighbours, especially if a brute 
force on the other side sees their redefinition 
at its own whim as a way of asserting its domi-
nance. While India has long had a dispute with 
China over the 3,500-odd-kilometre stretch 
that separates the two, and has fought a war 
with the latter in 1962, the loss of 20 Indian 
soldiers in a military scuffle this summer in 
Ladakh has served us a wake-up call on the 
need to pay our territorial integrity greater 
attention. Despite the government’s silence on 
the matter, there are signs that a significant 
patch of Indian land might still be under 
Chinese control. It is not clear if Beijing’s 
tactical “salami slicing” game of tiny incursions 
is aimed at gaining some sort of leverage over 
New Delhi in other geostrategic spheres, but 
we must insist on a reversion to the status quo 
ante, enhance border security, and foil what-
ever plans our adversary has. 

What we also need is an officially-approved
national map that is not stored somewhere in a 
cupboard to be unrolled from time to time for 
high-level scrutiny, but is available in digital 
form on the internet for anyone to click open 
and zoom in for the tiniest of details. As Google 
Maps has shown, satellites, drones and other 
modern tools now allow high-resolution 
cartography. The Survey of India does have 
an ongoing project to this end, but its map is 
expected only next year. Its accuracy parame-
ters have been set to enable clear demarcations 
of property for land records, and it could serve 
other practical purposes such as aiding home 
delivery businesses. But that’s not the only 
reason the project should be speeded up. In 
this age of democratic transparency, we should 
all be in a position to go online and check the 
country’s borders for ourselves. 

An official map of India 
should be available to all
The country’s boundaries need not fixate us, but Chinese hostility has raised the ante on the 

territorial integrity of India. Oddly, though, we still have no modern map on the internet 

OUR VIEW

www.livemint.com

EXCLUSIVE   PARTNER

New Delhi, Mumbai, Bangalore, Kolkata, Chennai, Ahmedabad, Chandigarh*, Pune* Friday, August 13, 2010 Vol.4 No.192 ` 3.00 32PAGES

SENSEX 18,073.90 Æ3.71 NIFTY 5,416.45 æ4.15 DOLLAR ` 46.77 Æ` 0.02 EURO` 60.00 æ ` 0.49 GOLD ` 18,405 Æ` 170 OIL $76.12 æ $1.55

Combating a crisis is
like riding a super-fast

train, one that we’re
anxious to get off.

The world has been on
such a train for three years
now, Monday marking a
key anniversary. The
European Central Bank
sounded the alarm on
9 Aug 2007 by injecting €95
billion (` 5.75 trillion today)
into fitful credit markets.

Three years on, until last
week, central banks had
signalled that they might
finally let us off the train.
They had started tightening
or withdrawing emergency
measures. The earlier
credit crisis had abated.

But it may have left
behind another economic
crisis, according to the US
Federal Reserve’s actions
on Tuesday.

Instead of letting its
balance sheet naturally
shrink to its pre-crisis size,
the Fed—pessimistic about
a recovery—is keeping
the money flowing in the
system constant, possibly
setting the stage for more
aggressive measures later.

Global equities are now
getting anxious, truly
wondering if this train is
going around in circles.
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PREFERRED BIDDER

Mahindra
set tobuy
Ssangyong
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M
ahindra and Mahindra
Ltd (M&M), the coun-
try’s largest utility ve-

hicle (UV) maker, is set to take
control of troubled South Korean
auto maker Ssangyong Motor
Co., beating out five other bid-
ders as it actively seeks to extend
its reach into more markets
across the world.

The acquisition, the compa-
ny’s fourth since its takeover of
Punjab Tractors Ltd, Kinetic Mo-
tor Co. and more recently, Reva

Electric Car Co., will be the larg-
est investment by an Indian
company in South Korea.

“We went for this with a clear
strategic intent,” said Anand Ma-
hindra, vice-chairman and man-
aging director of M&M. “Our in-
tent is to accelerate Ssangyong ’s
turnaround process and bring
back its lost lustre.”

The controlling stake will pro-
vide the firm with an opportunity
to accelerate its programme of
becoming a globally recognized
entity in utility vehicles, he said.

The company did not dis-
close the bid price, saying it
was confidential. The other
bidders included an alliance of
French auto maker Renault SA
and Japan’s Nissan Motor Co.
Only three, including Indian
tyre maker Ruia Group and a
local headgear company, re-
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Acquisition will provide
companyopportunit yto
accelerateprogramme
of becoming global
entity inutilityvehicles
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StateBank beatsthe
Street, net rises25%
BY SANJIV SHANK ARAN
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Riding on high interest in-
come and a drop in the cost

of deposits, State Bank of India
(SBI), the nation’s largest lender,
beat estimates to post a net profit
of ` 2,914 crore for the first quar-
ter ended June, 25.05% higher
than the year earlier.

Net interest margin (NIM), or
the spread between return on
advances and the cost of funds,

grew 88 basis points (bps) to
3.18%, leading to a substantial
growth in net interest income.
One basis point is one-hun-
dredth of a percentage point.

The main reason behind the
rise in NIM is growth in low-cost
deposits. Most public sector
banks have lower than 3%NIM.

Sequentially, its NIM has risen
in each of the last four quarters.

O.P. Bhatt, SBI’s chairman,
said the bank would be able to
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Korean call: M& M vice-chairman Anand Mahindra at a conference in
Mumbai; (inset) the Ssangyong Motor assembly line in South Korea.

INDIA OPERATIONS

BlackBerryaccess
sought by 31Aug
B Y SAHIL M AK KAR &

SHAUVIK GHOSH
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NEW DELHI

The home ministry has giv-
en Research In Motion Ltd

(RIM) until the end of the
month to provide access to in-
formation on BlackBerry serv-
ices or face the suspension of
some of its offerings because of
security concerns.

Security agencies have to be
given access to communica-
tions over the BlackBerry en-
terprise server (BES) in the
country by 31 August, the min-
istry’s spokesperson said.

The decision was taken at a
15-minute meeting called by
the ministry and attended by
officials from the Directorate
of Intelligence Bureau, the Na-
tional Technical Research Or-
ganization, the department of
telecommunications (DoT)
and state-run telecom opera-
tor Bharat Sanchar Nigam Ltd .

DoT was asked to tell the
phone companies that two
services—BES and instant
messenger—be made accessi-
ble to security and intelligence
agencies by the deadline, ex-
tended from 31 July.

“RIM through DoT and ser-
vice providers has been asked
to find a technical solution to

provide access to both BES and
messenger services,” home
ministry spokesperson Onkar
Kedia said. “ If they cannot find
any solution, then the govern-
ment will start taking action to
block BlackBerry services.”

He said RIM has already
provided access to other
BlackBerry services such as
BlackBerry Internet server,
voice and SMS. “Since we have
been given access to these
services, the government will
not ban them.”

Last week, BlackBerry
sought to break the logjam
over its services, used by more
than 500,000 users in India, of-
fering access to metadata and
other information.

Home ministry officials said
this was only 50% of what was
needed.

RIM was not part of the
Thursday meeting, the home
ministry said. Robert E. Crow,
RIM’s vice-president for in-
dustry, government and uni-
versity relations, met home
minister P. Chidambaram be-
fore the meeting.

“ It was just a courtesy call,”
said a government official.

sahil.m@livemint.com

UPAlikely to
alter nukeBill
provisions for
safepassage
B Y L I Z M ATHEW

liz.m@livemint.com
·························
NEW DELHI

The Congress-led United
Progressive Alliance (UPA)

is likely to alter provisions of
the controversial Civil Liability
for Nuclear Damage Bill, in-
cluding tightening key security
provisions, to ensure its
smooth passage in Parliament.

The government’s move, un-
der pressure from Opposition
parties, reflects the urgency of
having to enact the legislation
before US President Barack
Obama’s visit later this year.
The Indo-US nuclear deal be-
coming operational hinges on
the passage of the legislation.

The parliamentary standing
committee on science and
technology, headed by Con-
gress lawmaker T. Subbarami
Reddy, is expected to discuss
the Bill clause by clause on
16-17 August and submit the
report to Parliament the fol-
lowing day.

The panel, which had been
expected to finalize its report
on Thursday, received a week’s
extension after a meeting be-
tween finance minister Pranab
Mukherjee and Bharatiya Jan-
ata Party (BJP) leaders on
Wednesday.

Though the government has
been keen to retain key provi-
sions which would attract in-
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Foodsecurity
forall,saysSC

The Supreme Court
has cleared the decks

for providing food security
for all, a campaign led
by Congress president
Sonia Gandhi .

In an order passed on
Thursday, it endorsed
food security even as
it accepted the govern-
ment’s submission to
conditionally extend it
to even those living above
the poverty line. >P3
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vant attributes like “medication prescrip-
tion”, “adverse reaction”, “procedure” and
“condition”. This would allow for medical
data to be placed in a contextual framework
that is far more relevant to a clinician than
the ailment coding standards that are cur-
rently used in various medical systems
around the world.

What’s even more exciting, however, is
that FHIR offers application programme
interfaces through which health data can be
easily accessed. This will allow for the crea-
tion of apps that allow us to interrogate the
data and generate the kind of results and
analyses that would otherwise not have been
possible. More importantly, it promises to
enable the integration of data from a variety
of non-traditional sources—wearable and
Internet-of-Things devices—that are capa-
ble of generating the sort of always-on data
that was earlier available only at a healthcare
facility. All this can unlock new possibilities
of treatment and patient care, and thus
transform the Indian health system.

The path that the NHA has chosen for the
country is ambitious and aggressive. As we
start down this journey, we would do well to
remember that the urgency to build the digi-
tal health infrastructure India needs is only
surpassed by the risk of not getting it right.

that are responsible for healthcare pay-
ments. This has resulted in the creation of
health data standards that cater to the
requirements of administrative depart-
ments of large medical institutions, instead
of providing doctors with the data they need
to treat patients. The reason healthcare soft-

ware systems have atom-
ized medical procedures
into smaller and smaller
fragments is that they allow
these procedures to be
billed more granularly.
While this is useful from a
financial and administra-
tive perspective, it has little
or no medical benefit. As
we look to select the stan-
dards for India’s digital
healthcare ecosystem, we
need to choose one that
places a clear premium on
medical outcomes.

From that perspective, it is heartening to
note that the NHA has recommended the
use of FHIR-R4 resource format in its Strat-
egy Overview document. This Fast Health
Interoperability Resources standard looks to
treat any item of clinical data as a resource
that can be described using medically rele-

all the lab reports, test results and diagnosis
documents that are stored in the hospitals
where they were first admitted. This will
obviate the necessity for the many repetitive
and expensive tests we currently undergo
each time we go to another doctor for a dif-
ferent point of view.

But  perhaps most
importantly, this frame-
work facilitates the crea-
tion of a personal health
record, a patient-centric
history of all of our interac-
tions with the medical eco-
system. This will generate,
for the first time, a record
of all our interactions with
every node on the medical
ecosystem, giving doctors
all the information they
need to provide us with a
complete diagnosis.

In order for all this to
work, it is important to ensure that all the
healthcare providers who currently make up
the ecosystem conform to the same digital
health standards. Around the world, the dig-
itization of healthcare has historically been
driven by the internal billing departments of
large hospitals and the insurance companies

this portability will be implemented is con-
tained in the Data Empowerment and Pro-
tection Architecture (DEPA), a framework
that is already being used for the sharing of
financial information through the central
bank’s account aggregator framework.

If we can successfully implement DEPA in
healthcare, we just might be able to make
good on the ambitious, radically-federated
design that the National Digital Health Mis-
sion has selected for the country. According
to the strategy document, healthcare data
must be stored as close as possible to the
point of its generation. This means that,
instead of creating a single, centralized data-
base, data can remain in the hospitals, phar-
macies, diagnostic laboratories and poly-
clinics where they first came into existence.
As long as all these disparate nodes of the
healthcare ecosystem adopt software that’s
compliant with NDHM standards, as they
are supposed to, data can rapidly be shunted
across the digital health system from its orig-
inal place of storage to wherever it is imme-
diately required.

The most obvious benefit of this sort of
radical portability is how much easier it will
become for patients to get second opinions.
With the click of a button, any specialist they
are consulting will be able to gain access to

The mission to put health records at doctors’ finger tips
RAHUL MATTHAN

The proposed 

data-sharing 

protocols could 

achieve better 

healthcare in 

India if we get 

the details right 
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