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The second chair

Convention of electing the Deputy Speaker
from the Opposition should be upheld

ore than a year after the 17th Lok Sabha was
Mconsmuled, the constitutionally mandated
post of Deputy Speaker is lying vacant. This
unusual situation is in the spotlight as the monsoon ses-
sion of Parliament begins on Monday and the Rajya Sab-
ha s scheduled to elect a Deputy Chairman. The vacan-
cy of Deputy Speaker appears to be less of a lapse, and
more a calculated delay by the ruling BJP. On Septem-
ber 9, the Congress leader in the Lok Sabha, Adhir Ran-
jan Chowdhury, wrote to Speaker Om Birla to initiate
the process, by election or consensus. Mr. Chowdhury
also recalled the convention of offering the post to the
Opposition. Mr. Birla has been non-committal in his pu-
blic comments on the issue, and the BJP has remained
silent. Soon after the 2019 general election, the govern-
ment had made some effort to fill the position. It had
approached the YSR Congress, which reportedly
turned it down since it would have been difficult to
align their protest against the government for not ac-
cording special status to Andhra Pradesh with occupy-
ing the post. While the Congress has been forceful in
raising the issue, other Opposition parties have been
less enthusiastic. In the Rajya Sabha, the JD(U)'s Hari-
vansh, who has been reelected to the House, is seeking
reelection as Deputy Chairman as the ruling combine’s
candidate. He had defeated Congress leader B.K. Hari-
prasad — 125105 votes — in elections in August 2018.
The ruling combine, despite not having a simple ma-
jority, has managed to win crucial votes several times
over in the past in the Upper House. This time around,
BJP leaders have claimed the support of 140 members
for Mr. Harivansh. The RJD’s Manoj Jha, an erudite
member in the Opposition, is the joint candidate of 12
parties for the post. There was confusion within the Op-
position ranks on whether this contest was worth it.
Several of their senior members are likely to skip the
session, considering the risk of COVID-19 infection. The
BSP, which has remained a reluctant Opposition party,
is unlikely to be different this time. The BJP has taken its
overwhelming parliamentary majority as a justification
for disregarding not only the Opposition but also parlia-
mentary conventions. Its refusal to engage the Opposi-
tion in electing a Deputy Speaker is further eroding the
common ground that India sorely requires to deal with
the multitude of its current challenges. The BJP’s pre-
eminence has also devastated the Opposition which is
struggling to muster a coherent and united response.
Election by consensus of an Opposition MP as Deputy
Speaker of Lok Sabha will be a course correction. The
government should be magnanimous and the Opposi-
tion creative in dealing with this issue.

Long haul ahead

Demand-supportive fiscal policies alone can
end the lockdown-induced slowdown
Factury output continued to contract in July, albeit

‘marginally slower than in June, reflecting the de-
pressed economic conditions as the pandemic
rages on. Quick estimates for the IIP show output across
the three sectoral components of the index — mining,
manufacturing and electricity — all shrank, dragging
the overall index to a 10.4% year-on-year contraction.
‘While this is slower than June’s 15.8% shrinkage, a clos-
er look reveals that the rebound in momentum wit-
nessed in the fiscal first quarter’s last month — when the
economy reopened and the contraction narrowed
sharply from May’s 33.9% fall — has dissipated apprecia-
bly. The most telltale sign of this flattening is the more
than halved pace of growth in the solitary use-based in-
dustrial activity of the IIP’s six product groups, in which
output had turned positive in June. Growth in consum-
er non-durables ~ it includes essential household con-
sumables — slid back to 6.7% from the preceding
month’s 14.3%, betraying the abiding weakness in priv-
ate consumption spending. The other five groups post-
ed double-digit contractions, with consumer durables
and capital goods shrinking 23.6% and 22.8%, respec-
tively. If the trend in durables attests to the RBI's evalua-
tion last month that “private consumption has lost its
discretionary elements across the board”, the capital
goods data point to a dismal picture on the investment
front. With demand-starved companies operating their
factories well below capacity, there is little indication
that the protracted six-quarter slump in this key sector,
‘which encompasses the plants and machinery that ma-
nufacturers order when expanding or starting new ven-
tures, is anywhere close to reversing momentum.
Electricity generation, however, provides some re-
lief, with the contraction narrowing to 2.5% in July from
June’s 10%. A deeper look at the 23 subcategories of ma-
nufacturing shows that only tobacco products and
pharmaceuticals posted expansions in July, with the lat-
ter benefitting from the increased global demand for
medicines, including generic drugs, in the wake of the
pandemic. The manufacture of pharmaceuticals, med-
icinal chemical and botanical products climbed 22% in
July, making it the solitary product to post an expansion
of 1.8% over April-July. Textiles and garment manufac-
turing, employment intensive segments shrunk to
14.8% and 28.7%, respectively. To be sure, the IIP data
come with a lag of six weeks and a few more recent in-
dicators give room for some guarded hope. For one, the
latest IHS Markit India Manufacturing PMI survey-based
outlook signals that the sector likely posted some ex-
pansion for the first time in five months in August. And
auto makers reported growth in shipments of passen-
ger vehicles to dealers last month in anticipation of fes-
tive season demand. Still, to help sustain any incipient
revival, the Centre will need to enact demand-suppor-
tive fiscal policies or risk seeing the slowdown prolong.
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In LAC talks, from peace to contlict prevention

There seem to be irreconcilable differences between India and China over fundamentals of the key border agreements

D.S. HOODA

he ongoing crisis in eastern
T adakh has raised many is-

sues on the range and trajec-
tory of India-China relations.
Among these is the future rele-
vance of various agreements that
were signed between the two
countries to maintain peace and
tranquillity along the Line of Ac-
tual Control (LAC) that serves as a
de facto border.

Agreements over the years
Some experts argue that the gene-
sis of the current problem lies in
the first agreement signed bet-
ween India and China in 1993.
They say India should not have ac-
cepted the term ‘LAC’ in this
agreement as there was no clarity
as to where this line lay on the
ground, and this ambiguity has
forced India to adopt a policy of
appeasement on the LAC. The ab-
sence of a delineated LAC is un-
doubtedly problematic, but it
would also be appropriate to put
the various agreements in a histor-
ical context, and dispassionately
analyse their impact and their fu-
ture relevance.

After the 1962 war, the India-
China border was loosely con-
trolled by both sides, with a fairly
sparse deployment of troops. That
did not mean that border claims
were diluted by either side, as wit-
nessed in the bloody clash at
Nathu La in 1967. The China Study
Group, established in 1976, gave
clarity to India’s claims by laying
down the patrolling points and
guiding the scope of military activ-
ity along the LAC.

A significant change in border
‘management occurred after the
Chinese occupation of a post in
the Sumdorong Chu Valley in 1986.

The massive response by the In-
dian Army sparked realisation on
both sides that the boundary issue
needed to be brought to the fore,
and pending a settlement, some
mechanism must be evolved to
keep peace along the LAC.

Iwas posted as a young Major in
the China desk of the Military Op-
erations Directorate when Prime
Minister Rajiv Gandhi made the
breakthrough visit to Beijing in
1988. After his visit, we had started
working on a number of drafts on
confidence-building ~ measures
along the LAC. Many of these re-
commendations were incorporat-
ed in the Agreement on the Main-
tenance of Peace and Tranquillity
along the Line of Actual Control in
the India-China Border Areas,
signed in 1993
(hitps://bit.ly/3k5HNi2).

‘The 1993 agreement formalised
the LAC concept. However, under-
standing that there were differing
perceptions, it called for creating a
group of diplomatic and military
experts for “resolution of diffe-
rences between the two sides on
the alignment of the line of actual
control”. The agreement es-
chewed the use of force to settle
the boundary issue and, as part of
confidence-building  measures,
restricted military exercises and
air activity close to the LAC. An es-
sential part of the agreement was a
reduction in “military forces along
the line of actual control in confor-
‘mity with the requirements of the
principle of mutual and equal se-
curity to ceilings to be mutually
agreed”.

This was followed by the 1996
Agreement Between the Govern-
ment of the Republic of India and
the Government of the People’s
Republic of China on Confidence-
Building Measures in the Military
Field Along the Line of Actual Con-
trol in the India-China Border
Areas (https://bit.ly/2GXxkqD). It
called for reducing or limiting mil-
itary forces to minimum levels and
limiting the deployment of major
armaments such as tanks, artillery
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guns, and missiles to mutually
agreed levels. A 2005 protocol
(https://bit.ly/3hy3HJe), or the
Protocol between the Government
of the Republic of India and the
Government of the People’s Repu-
blic of China on Modalities for the
Implementation of Confidence
Building Measures in the Military
Field Along the Line of Actual Con-
trol in the India-China Border
Areas, added more confidence-
building measures outlining the
procedure to be adopted when sol-
diers of the two sides came to a
face-to-face situation while patroll-
ing areas where there was a differ-
ing perception of the LAC. The
protocol also agreed to expand the
mechanism of border meeting
points and exchanges between the
two militaries. Interestingly, there
was no mention of a reduction in
‘military forces.

Unimplemented aspects
Did these agreements serve a use-
ful purpose? Undoubtedly, they
resulted in an extended period of
calm along the LAC and ensured
that not a shot was fired. However,
two unimplemented aspects of the
agreements, combined with a shift
in military posture by both sides,
has led to an erosion of confi-
dence-building measures between
the two armies in the past few
years.

First, the differences in the
alignment of the LAC could not be
resolved. Attempts were made,
and maps were exchanged of the
Central sector, but there were ap-
parent irreconcilable differences

over the Western sector, and the
process stalled in 2002. Second,
the agreement on reducing mili-
tary forces along the LAC to the
minimum was neither seriously
discussed nor implemented.

In the late 1980s, when rappro-
chement with China was being
considered, the Indian Army
looked towards Pakistan as the
major threat. However, even at
that time, papers produced by my
superiors in the Military Opera-
tions Directorate stated that in
about 15 years, India’s primary ad-
versary would be China. By the
mid-2000s, the northern borders
came into increasing focus of the
‘military and the government.

In 2006, a decision was taken to
build 73 strategic roads along the
LAC. In 2010, two new divisions
were raised to strengthen deploy-
ment in Arunachal Pradesh, and
additional formations were de-
ployed in Ladakh. In 2013, the In-
dian government sanctioned the
raising of a Mountain Strike Corps
for the Northern border. As infras-
tructure improved on the Indian
side and larger forces were availa-
ble for patrolling the LAC, face-offs
with Chinese patrols increased. In
many cases, the Chinese soldiers
complained that they were being
prevented from going up to areas
that they had traditionally pa-
trolled, but India was defending its
perception of the LAC more ro-
bustly.

There is also a mistaken notion
that the LAC is some fuzzy and un-
clear line. India’s perception of the
LAC is clearly marked on its mili-
tary maps, and while the soldiers
understand that there are areas of
differing perception, there is no
ambiguity about the line that they
are tasked to defend. Some media
reports point out that the Indian
Army had not been patrolling in
the Depsang area after the 2013 in-
trusion by the Chinese. I will only
briefly state that this is not true.

As face-offs between the two ar-
mies became more frequent, pro-
tocols weakened. The first manif-

estation of this came in the
Depsang intrusion in 2013, and the
attempted intrusion at Chumar in
2014. In between Depsang and
Chumar, both countries signed the
Border Defence Cooperation
Agreement, or the Agreement bet-
ween the Government of the Re-
public of India and the Govern-
ment of the People’s Republic of
China on Border Defence Cooper-
ation (https://bit.ly/3c5yBaN), but
it had little impact on the ground.

After Doklam

Even after Chumar, although pro-
tocols had weakened, they were
still holding, and held out till the
Doklam incident of 2017. It was af-
ter Doklam that we saw greater ag-
gression by both sides. On August
15, 2017, videos were flashed all ov-
er the media of Indian and Chi-
nese soldiers at Pangong Tso in-
volved in stone-throwing. Today,
the brutality of deaths along the
LAC, the complete loss of trust,
and disregard for the LAC by China
have left all agreements in fatters.

Can we go back to a situation
where both sides revert to respect-
ing the past agreements? I think it
is no longer possible because two
fundamentals of the agreements —
resolution of the differing percep-
tions of the LAC and reduction of
military forces — which have been
ignored over the years stand unim-
plemented. There seem to be irre-
concilable differences over these
fundamentals.

This reality is reflected in the
five-point consensus arrived at in
the recent meeting between the
two Foreign Ministers. The two
sides have agreed to “conclude
new Confidence Building Mea-
sures to maintain and enhance
peace and tranquillity in the bor-
der areas”. This is a good step for-
ward, although we should no lon-
ger be talking about peace and
tranquillity along the LAC, but
conflict prevention.

Lt. Gen. D.S. Hooda (retd.)is  former
Northern Army Commander

Coronavirus fears and preconception advice

With widespread community transmission, women in particular face a risk; a health advisory is essential

naging the COVID-19 pandemic,

we should not lose sight of spe-
cial issues that may pose problems
for women in the reproductive age
group. The special issues are of
two kinds: one that relates to med-
ical management of pregnancy
and newborn care. The World
Health Organization (WHO) and
the Indian Council of Medical Re-
search (ICMR) have provided gui-
delines to address this issue.

The second relates to the advis-
ability of deliberately delaying
pregnancy until the epidemic
wanes and the disease becomes
endemic. All available guidelines
are silent on this issue. Is there a
need for exercising a choice of tim-
ing of pregnancy? What should be
awise policy for the Government
of India, or for that matter any go-
vernment, the ICMR and WHO on
this matter?

In our preoccupation with ma-

Need for protocols, follow-up
‘The SARS-CoV-2 virus that causes
COVID-19 has a special predilec-
tion for the cells that form the i
ner lining of blood vessels. There-
fore, organs that have a large
number of blood vessels are par-
ticularly at risk. The placenta, a
unique organ in pregnancy — the
source of nourishment for the
growing foetus — is highly vascu-
lar.

It has been clearly demonstrat-
ed that in mothers infected close
to the time of delivery, the virus
can infect the placenta. A small
percentage of newborn babies
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(1.4%) of such mothers have neo-
natal infection acquired from the
‘mother. While most newborn ba-
bies do not develop clinical dis-
ease, rare neurologic problems
have been described in them. In
this context, it is pertinent that in
Indian maternity hospitals, rou-
tine reverse transcription polyme-
rase chain reaction (RT-PCR) test-
ing of pregnant mothers admitted
for delivery reveal that about 810
% of mothers are indeed infected
by SARS CoV-2. The ICMR along
with the professional bodies con-
cerned should ensure that the
treating teams are aware of the po-
tential for trans-placental trans-
mission of the virus and establish
protocols for careful periodic fol-
Tow-up of the new-born of infected
mothers.

If the virus can infect the pla-
centa in term pregnancy, can it
not affect the placenta in the first
three months (first trimester) of
pregnancy? The important ques-
tion that comes to mind, there-
fore, is whether infection of the
mother during the first trimester
of pregnancy, the crucial period
for the development of organ sys-
tems in the foetus, can cause con-
genital abnormalities. In the first
trimester of pregnancy, many in-
fections such as those caused by
rubella and zika virus cause severe
congenital abnormalities in the
foetus. Recognition of this fact led
to a WHO-approved government
policy of routine rubella vaccina-
tion as part of the immunisation
schedule of children.

Issue of contraception
In the context of COVID-19, it is too
early to say whether viral infection
during the first trimester will
cause congenital abnormalities
but the potential for such an oc-
currence is real. If it is a florid ab-
normality it would be known by
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now, but if subtle, by the time the
effects on the foetus are recog-
nised, it may be too late. There-
fore, there is a need to anticipate
this eventuality and be prepared
for it. In the epidemic context, it is
wiser to be cautious and advise ef-
fective contraception to postpone
pregnancies il the probability of
maternal viral infection is mini-
mal.

Cutting infection threat
‘What are the advantages in adopt-
ing such a policy? If women adopt
contraception, they will not need
antenatal clinic visits which, dur-
ing epidemic times, pose a risk of
contracting infection in the clinic.
Antenatal women constitute a
large proportion of subjects who
need to visit hospitals regularly
and considerable proportions of
health-care workers at the prim-
ary and secondary levels are occu-
pied with their care. If this de-
mand is less because women in
reproductive age group practise
contraception, there will be less
pressure on the health-care sys-
tem which is already struggling
under the burden of this epidem-
ic. These health-care workers can
be deployed for the much-needed
care of COVID-19 patients, non-CO-
VID illness and, more importantly,
the ensuing COVID-19 vaccination
programme, a mammoth task in
India.

‘The lower birth rate till the epi-

demic wanes will ensure that there
will be fewer children in the post-
epidemic phase for economically
distressed families to care for and
curtail ~ disease  transmission
through children.

Every day about 748,000 babies
are born in India. Since the out-
come is unsuccessful in about half
the pregnancies (embryojfoetal
loss), the daily new pregnancies in
India would be more than
15,00,000. With the widespread
community transmission in India
now, a large number of women
who conceive are likely to be ex-
posed to the virus.

A proportion of those exposed
will get infected and nearly 80% of
those infected will be asympto-
‘matic or have only trivial transient
symptoms. They may not come to
medical attention unless a family
contact has RT-PCR positive symp-
tomatic disease. At present, in city
‘maternity hospitals, RT-PCR posi-
tivity in the first trimester is about
10% of all infected pregnant wo-
‘men and likely to increase rapidly
as the epidemic in India approach-
es the peak. Infected women
should have a more intensive fol-
low-up during their ante-natal pe-
riod to identify and document any
fetal abnormality. Analysis of
these results will be vital to state
clearly whether any abnormality
is attributable to the viral infec-
tion.

The risk of exposure of the de-
veloping foetus is not just in those
who come to hospital but also in
all those asymptomatic or mini-
mally symptomatic pregnant wo-
men with the viral infection. It is
important, therefore, to advise all
women in the reproductive age
group to practise effective contra-
Ception over the next several
months in order to prevent coro-
navirus infection during pregnan-
cy and its potential impact on the

foetus. The ICMR and the profes-
sional bodies concerned will do
well to formulate policy on this
matter and inform the profession
and the public. Women who hap-
pen to conceive in spite of the ad-
vice may have to cocoon (reverse
quarantine) themselves at least for
the first trimester of pregnancy in
order to avoid infection.

On vaccination
It is predicted that this virus will
not go away but will stay on as an
endemic problem after the fury of
the epidemic is over. When this oc-
curs and when an effective and
safe vaccine is available, women in
the reproductive age group who
have not already acquired the in-
fection and those who do not have
circulating 1gG antibody to indi-
cate that they may have had
asymptomatic infection, will have
to be considered for priority vacci-
nation prior to conception.
Finally, while this problem will
be huge in countries with a high
birth rate such as India and China,
it will also be a public health pro-
blem in countries with a low birth
rate, where governments are con-
cerned about ‘population wealth’.
The ICMR and governments glo-
bally would do well to assess the
situation, review all available
scientific evidence and formulate
and circulate an appropriate
health advisory. India has the chal-
lenge and opportunity of adopting
this policy and voicing its opinion
in WHO.

M.S. Seshadri is former Professor and
HOD, Clinical Endocrinology
Department, CMC Hospital, Vellore, and
is currently Medical Director, Thirumalai
Mission Hospital, Ranipet, Tamil Nadu.
. Jacob John is former Professor and
'HOD, Clinical Virology Department, CMC
Hospital, Vellore and former President,
Indian Academy of Pediatrics

Victims of slander

The Supreme Court judge,
Justice NV. Ramana, is right
in his concern (Inside
pages, “Judges are
becoming victims of
gossip’,” September 13) .
Such malicious acts will
definitely tell upon the
‘morale of judges and also
on the entire judiciary.
Unfortunately, many
political parties and anti-
social elements use social
platforms to further their

agendas and fan hatred. It
is an irony that the
language, gestures, threats,
and insinuations used by
these forces have nothing
“social” about them. As a
corollary, our democratic
and secular fabric will, in
the long run, be affected by
this. Imposing a blanket
ban on these social media
arms may not be the only
solution. But before holding
big events such as the
general election, a ban may

Hyderabad

D.A. ARUL,
Chennai

become necessary.
M. SONASEKIIAR PRASAD,

I can only recollect the
Editorial page article
(https://bit.ly/32qoQRb) in
The Hindu, titled Judicial
appointments &
disappointments” (August
18, 2012), by eminent jurist,
Justice V.R. Krishna Iyer. It
is a piece most appropriate.

Medi:

role

The media must be held
accountable for its work
and narratives. Debate and
discussion, especially on
television, appear to be
based on mere gossip and
speculation. Even in the
‘midst of a pandemic,
journalists seem to be
breaking norms as if TRP is
the prime goal. The
delivery of justice is the
duty of the state and the
judiciary and a media trial

is most unfair. The fourth

estate is supposed to

whichever way it wants.

to follow the ‘norms of

deliver facts in an unbiased
manner and leave it to the
audience to interpret it in

‘The media should take care

Toread moreetters
oniine,scan the QR code

journalistic conduct’ given
its power and influence.
But with great power also
comes great responsibility.
SOUMYA ACHAMMA THOMAS,
Pathanamhita, Kerala

CORRECTIONS & CLARIFICATIONS:

An_article titled “A counte;
(‘Profiles’ page, Sept. 13, 2020) erroneously gave the year of
admission of India and Pakistan into the Shanghai Cooperation
Organisation as 2015. It should have been 2017.

coalition of Eurasian powers”
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Exploiting the Chinese exit

FROM THE READERS' EDITOR

In the absence of Chinese tech, the primary Indian IT objective must shift to providing for Indians
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SIDDHARTH PAL

The current India-China border
stand-off has expanded watchful In-
dian eyes into cyberspace; but the
Chinese put up blinding shields on
their own Internet territory more
than a decade ago. The Chinese go-
vernment began erecting censorship
barriers (what I like to call the Great
Internet Wall of China) and banned
several popular Western websites
and applications years ago.

In January 2010, Google an-
nounced that in response to a hack-
ing attack from within China on it
and dozens of other
it was no longer wi
searches in China and would pull out
of the country completely. Mean-
while, in the intervening years since
Google and others were forced out,
the Chinese Internet market explod-
ed, and has grown to over 900 mi
lion users, most of them on mobile
(paradoxically via Google’s Android)
from just over 300 million in early
2010. This is according to the China
Internet Network Information Cen-
ter, a branch of the country’s Minis-
try of Industry and Information
Technology.

China’s lead

In hindsight, China’s censors look
like superb long-range economic
planners and technology strategists.
The Great Internet Wall did not filter
and screen Western content so much
asitinsulated Chinese entrepreneurs
from Big Tech in Silicon Valley. The
Chinese web market was left with
substantial appetites for Internet-
based social, commerce, and lifes-
tyle services which Big Tech could
not fulfil. Home-grown firms such as
‘WeChat and Alibaba had a field day
building apps that were at first faith-
ful reproductions of Silicon Valley,
but soon morphed into distinctly
Chinese applications tailored solely
to the home market.

Baidu has replaced Google in Chi-
na. Youku Tudou is YouTube, and
Xiaohongshu is a version of Insta-
gram from which users can shop for
goods directly. WeChat began as a

simple messaging app, but is now
many things for the Chinese (social
media, news, messaging, payments,
and digital commerce).

As far back as 2016, U.S. President
Barack Obama released a strategic
plan which addressed many issues
but the most striking part of this re-
port is that it appeared the Chinese
had learnt their lesson from failing to
make themselves an IT outsourcing
services superpower like India had.

According to the 2016 White
House report, the Chinese have leap-
frogged even the U.S. in Al research,
especially in the components of
“neural networks” and “deep learn-
ing. In this case, the intellectual
property being produced actually
belongs to China and is not a faithful
duplicate of someone else’s product
or technology. This has far-reaching
implications. Current affairs show
that the U.S. is likely to follow India’s
lead by banning Chinese apps and
technology companies.

With the rise of Jio, and the res-
ponse from its competitors, the wi-
dening reach of Internet connection
across the country will provide hun-
dreds of millions of non-urban In-
dians with fluid access to the Inter-
net. India now has the lowest
Internet data costs in the world. In its
attempt to dominate the rest of the
world, the Chinese Internet industry
desperately needs India’s freshly
minted 500-plus million netizens to
continue to act as a training ground
for the Al algorithms they put togeth-
er. China’s Internet ecosystem is en-
tirely self-created, self-run, and self-
serviced, yet it exports the newly
banned apps such as Tik Tok and
PUBG worldwide — adding to the us-
er base of 900-plus million Chinese
netizens whose data they already
have exclusive access to.

Reducing India’s cancer burden

We need to focus on risk reduction, early
detection, and programmatic and policy solutions

BALRAM BHARGAVA
& PRASHANT MATHUR

The Indian Council of Medical Re-
search (ICMR)-National Centre for
Disease Informatics and Research
(NCDIR) National Cancer Registry
Programme Report of August 2020
has estimated that the number of
cancer cases in India in 2020 is 13.9
lakh. India has seen a steady rise in
cancer cases over many decades. A
2017 report showed that India’s can-
cer burden increased 2.6 times bet-
ween 1990 to 2016, and deaths due to
cancers doubled during the time.

Almost two-thirds of these cancer
cases are at late stages. In men, the
most common cancers are of the
Tung, oral cavity, stomach and oeso-
phagus, while in women, breast, cer-
vix, ovary and gall bladder cancers
are the most common. Tobacco use
(in all forms) is a major avoidable risk
factor for the development of cancer
in 27% of cancer cases. Other impor-
tant risk factors include alcohol use,
inappropriate diet, low physical ac-
tivity, obesity, and pollution.

Cancer causes loss of lives and also
has a tremendous socioeconomic im-

pact. Reducing c: s a prerequi-
site for addressing social and eco-
nomic inequity, stimulating

economic growth and accelerating
sustainable development. But merely
investing in cancer treatment is not
an economically viable option. We
need to focus on three key aspects:
risk reduction, early detection and
programmatic and policy solutions.

Community empowerment

Cancer occurrence is a complex in-
terplay of host and environmental
determinants, which makes it diffi-
cult to predict it at an individual le-
vel. But it is estimated that nearly
50%-60% of cancer cases can be
avoided by tackling the known risk
factors effectively. Community em-
powerment through a multisectoral
approach that brings together go-
vernment, private practitioners and
civil society to increase health litera-
cy and promote certain behaviour
can go a long way in reducing poten-
tial risk factors. Improved awareness
can also prevent stigma attached to
the disease. We need to ensure that
health systems are strengthened so
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that there is greater access to screen-
ing and vaccination, early detection,
and timely, affordable treatment.

The importance of data
Population health approaches are al-
so relevant for large-scale impact.
Programmatic and policy-level solu-
tions need to be driven by data. The
information collected through the
National Cancer Registry Programme
has been used effectively over the
years to advocate for better access to
screening, early detection, referral,
treatment and palliative care servic-
es. It has also helped shape cancer re-
search in the country, which is of cru-
cial importance to guide our efforts
on cancer prevention and control.
Making cancer a notifiable disease
could be one of the ways to help drive
this research further by providing
greater access to accurate, relevant
data that can drive policy decisions.
India is committed to achieving a
one-third reduction in cancer-related
deaths by 2030 as part of the Sustain-
able Development Goals, and it has
made considerable progress. India
has improved in some areas, such as
personal hygiene, which are distant
drivers of cancer. Government pro-
grammes such as Ayushman Bharat,
Swasthya Bharat, Swachh Bharat Ab-
hiyan, Poshan Abhiyaan and Prad-

created for a local community, by the
community itself.

The fundamental focus of the new
digital products that plan to emerge
in the growing market should be to
provide for hyper-regional necessi-
ties and preferences. With this in
mind, there are several commercial
opportunities available. For exam-
ple, apps and services that provide
specific market prices, local train
and bus routes, allow for non-tradi-
tional banking and lending, educa-
tion, health, online sales, classified
A advertising,and so on.

contemporary history

A.S. PANNEERSELVAN

Like every other professional, I too learn
from best practices. I have learnt a lot from
the work of Michael Getler, a former ombud-
sman at The Washington Post and at the Pu-

The decision to ban such apps in
India is not only a geopolitical move
but also a strategic trade manoeuvre
that can have significant economic
impact. Banning these Chinese web-
sites and applications to the Indian
public effectively allows our home-
grown IT talent to focus on the newly
arrived Internet user. Big tech firms
from Silicon Valley and China in both

local, hyper-regi
Accessibility is also crucial. With the
rise in migrant work and labour all
over the country, a news or banking
app with, say, an Odiya interface
should work everywhere that Odiya-
speaking people migrate to. Howev-
er, national accessibility on its own
will not make an app a game chan-
ger. Indians are savy enough to

blic

crit

Service, in handling va-
rious complaints from readers. He once said,
“An ombudsman shows that the press can
take a punch, if necessary, not just deliver
one, and that there is also an independent
voice to counter the daily claims of ‘fake
news’ and to defend, when appropriate,
against the sea of unfair and inaccurate
m.”

hardware and software have been in
a tussle over the Indian consumer,
but India’s focus remains on export-
ing IT services while paying little at-
tention to servicing our own nation’s
tech market.

Most alarmingly, while we have
spent the last two decades exporting
the bulk of our technology services
to developed countries in the West,
the vacuum created as the Indian In-
ternet grew has been filled by Amer-
ican Big Tech and by the Chinese. Af-
ter the removal of more than 118
Chinese apps, Indian techies have
started trying to fill the holes with co-
pycat replacement websites and ap-
plications. But faithful copies are not
enough for us to make full use of Chi-
na’s exit.

The primary Indian IT objective
must shift from servicing others to
providing for ourselves. In the ab-
sence of Chinese tech, Indian entre-
preneurs should not simply look to
replace what the exiting firms have
so far been providing. They should
focus instead on providing services
and products of high quality that will
be used by everyday Indians across
the country. The aim of providing ne-
tizens with the same services across
diverse markets is overarching — re-
gional barriers created by language
exist within our own nation. These
provide an accretion of excellent
smaller markets, with iti
for specialised Internet services

know what a world class app is.

Ifwe create hyper-local and hyper-
regional services of high quality and
great accessibility that are also porta-
ble across our linguistic diversity, we
are far more likely to succeed in
creating one of the strongest Internet
markets in the world, rather than
creating copycat apps or apps that
only cater to English speakers.

Technology companies all over
the world have focused their efforts
on the 15% of the world’s population
with deep pockets while largely ig-
noring the other six billion denizens
of the world's population. Some sym-
pathetic noises about ‘emerging’
markets are made, but the waters re-
main largely untested.

If we go forward with the aim of
servicing our own, India’s experienc-
es as a modernising power are of
great use to the bulk of the world’s
population, which lives in penury
when compared o its western coun-
terparts. We can export our “India
stack” to other countries in the
“south”, such as those in Africa and
Latin America. We have successfully
done this before with our outstand-
ing railway technology. There is no
reason we cannot pull off the same
achievement with our home-grown
Internet power.

Complaints about two cartoons

I was reminded of Getler’s wise counsel
when I received two complaints within a
span of 20 minutes about cartoons pu-
blished in The Hindu over the past week.
The first complaint was from Dr. P. Rajagopa-
lan from Mylapore, Chennai. He wrote: “T am
shocked and outraged beyond belief by two
cartoons — one involving the Prime Minister
dooming democracy to death and the other
showing the NSA [National Security Adviser]
as an attack dog rounding up innocents, cri-
minals, activists and journalists with [the]
Home Minister (like a Nazi) holding the
leash, which were published in the Septem-
ber 7th and 8th issues, respectively, of your
newspaper.” He went on to suggest that the
cartoons should have been aimed only at
former Prime Minister Indira Gandhi and
her son Sanjay Gandhi and not at the present
Prime Minister or the Home Minister.

Vijay S. Raghavan, a regular writer from
Navi Mumbai, wrote: “ I wish to take objec-
tions to two cartoons by Surendra in The
Hindu in the last few days. In one cartoon,
Mr. Modi is shown cutting off the hook link
from which a rope is hanging down and held
tightly at the other end by a lady illustrated
as Democracy. However hard the media, in-
cluding The Hindu, tries to show the Modi
government as anti-democratic and dictato-
rial, [what is seen] by the public is the other
way round.” The cartoon in question was
drawn by Satwik Gade and not by Mr. Suren-
dra. Mr. Raghavan also took exception to the
cartoon that criticised the way the NSA is be-
ing used to silence dissent. He wrote: “Just
because some official steps were taken to

siddharth Pai is founder of Siana Capital, a
don Indian Dy

Techand Science

Fallin,
behin

1. BETWEEN JULY AND AUGUST
The first chart depicts the new cases per million population
and the number of new tests conducted per confirmet

case between July 12 and August 12

With the number of new COVID-19 cases increasing at a quick pace in India, more States have
found it tough to keep up their testing levels in tandem with their outbrea sizes in September
compared to August. Of the 29 States/U.T.s analysed, the tests conducted per confirmed case
were lower than the national average in 12 States in August, whereas in September, 20 States
featured in the list. By Sumant Sen and Viignesh Radhakrishnan

2. BETWEEN AUGUST AND SEPTEMBER

The second chart depicts the new cases per million
population and the number of new tests conducted per
confirmed case between August 12 and September 12

@ in the States in this section of the graph, the cases per million population were lower than the national average, while the
tests conducted per confirmed case were relatively higher. This means that in these States, not only were the cases fewer, but
also testing levels were in tandem with the outbreak size. Between July 12 and August 12, 15 States out of 29 fell in this section,

han Mantri Bhartiya i Pa-
riyojana and initiatives such as
FSSAI's new labelling and display reg-
ulations and drug price control can
encourage inter-sectoral and multi-
sectoral action. Other initiatives such
as the National Health Policy, the Na-
tional Tobacco Control Programme,
and the National Programme for Pre-
vention and Control of Cancer, Dia-
betes, Cardiovascular Diseases and
Stroke are also paving the way for
progress.

Our approach should not simply
focus on diagnostics, treatment mo-
dalities and vaccines, but emphasise
inclusivity in thinking and action for
equitable solutions that can greatly
reduce the impact of cancer across
all socioeconomic levels in the
country.

Dr. Balram Bhargava is Director General,
ICMR, and Secretary, Department of Health
Research; and Dr. Prashant Mathur is
Director, ICMR-NCDIR, Bengaluru
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Those subversive lines

Cartoonists have been a critical voice throughout

control law and order, it does not mean that
Mr. Modi is acting against democratic
norms.”

Talking truth to power
Readers must remember that the excesses of
one era do not justify the excesses of anoth-
er. Cartoonists have been a critical voice
throughout contemporary history. For in-
stance, Abu Abraham drew some really sub-
versive cartoons, including one that showed
the President of India busy signing docu-
ments from his bathtub during the Emergen-
cy, which were later compiled as an antholo-
gy titled The Games of Emergency. When
V.C. Shukla, the Information and Broadcast-
ing Minister during the Emergency, justified
censorship and said “it was needed to stop
the spread of rumour”, Abraham famously
“But why stop the spread of hu-
mour?” It is true that, in the words of anoth-
er Information and Broadcasting Minister,
Lal Krishna Advani, some journalists were
“told to bend, but they chose to crawl” dur-
ing the Emergency. The question before us is
clear: do we want Abu Abrahams or those
who choose to crawl when asked to bend?

C. Rammanohar Reddy, a senior journalist
and a former news ombudsman, has a very
positive take on Mr. Surendra’s cartoons. On
Mr. Surendra’s cartoon on the media trial of
actor Rhea Chakraborty, Mr. Reddy tweeted:
“A picture tells 10,000 words not a 1,000
words. Shame on Indian journalism. @su-
rendracart’ a biting comment.”

It is important that we not only under-
stand the role of a cartoonist in our demo-
cratic space but also internalise it. In his ex-
cellent exposition on cartoons and
cartoonists, Jonathan Moreno del Rio s:
“Cartoonists are more than mere journalists
who explore news and current affairs
through their illustrations. They are not a
source of information for the public; instead
they are participants in public debate and
engaged in commenting rather than report-
ing.” Taking a historical look at political car-
toons, Harry Katz, former Head Curator of
Prints and Photographs at the Library of
Congress, said: “In an age when reality is de-
fined by sound bites and spin doctors, pan-
dering pundits and partisan politics, polit
cal cartoonists must remain relevant and
above the fray, talking truth to power in all
its forms and clarifying with insight, intelli-
gence and accuracy the difficult, complex is-
sues and events shaping our daily lives.”

I think Mr. Surendra’s cartoons live up to
Mr. Katz’s prescription.

readerseditor@thehindu.co.in
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FROM THE ARCHIVES

FIFTY YEARS AGO SEPTEMBER 14, 1970
reply

Mr. M. Karunanidhi, Tamil Nadu Chief Minis-
ter said here to-day [Madras, September 13]
that States could hope to solve their many
problems only by getting greater autonomy.
In his concluding remarks at the two-day
State autonomy conference, sponsored by
the D.M.K., Mr. Karunanidhi denied that his
party was trying to divert people’s attention
from the burning problems facing the State
by holding a conference of this type. He said
the Congress (0) was doing propaganda that
the conference had been convened to hide
the D.M.K’s inability to solve the unemploy-
ment problem or check the rise in prices of
essential articles. The aim of the conference
was to show how they were unable to solve
these problems because of concentration of
power at the Centre. The Chief Minister
asked the D.M.K. volunteers to tour villages
and enlist the support of the people to their
demand for greater powers for States. He
hailed the meeting as a great success in view
of participation of leaders from different
parts of the country. He requested these
leaders to take steps in their respective
States to get the backing of the people. No
longer could any one say that this demand
was made only by the D.M.K.

Karunanidh

A HUNDRED YEARS AGO  SEPT. 14, 1920
Land revenue and administration
(From an editorial)

‘The report on the settlement of Land Reve-
nue in the Madras Presidency for 1918-1919 is
as arid a record as any similar annual issued
by a department of Government. On ac-
count of a tradition which is more logical
than useful, the annual reports of Govern-
mental operations continue to be presented
in a form which repels every one except the
unwearying statistician. With a little more
care chronicles of facts and figures might be
made to evoke general attention so that they
would serve to educate the average citizen as
to the ways and means of Government.
Apart from the uninviting form, the report
under reference comes out so late after the
respective period has passed that it would
merit a comment but for s proving another
proverbial characteristic of departmental

New cases per million population ——————>
@ i1 the States in this section of the graph, both the cases per million population and the number of tests conducted per
confirmed case were lower than the national average. This means that in these States, cases might be relatively fewer due to
poor testing levels. In chart 1, only 5 States out of 20 fell in this section, whereas in chart 2, as many as 13 States featured

3. ANTIGEN RATIO | The other factor to be considered in the analysis is the increasing use of Rapid Antigen Detection

Tests (RADT). RADTS can register as many as 50% ‘false negatives’. In Delhi, Chhattisgarh, West Bengal, Andhra Pradesh and

Karnataka, more than 40% of the tests conducted in the past one month were RADTS

. Going into the body of the re-
port, we find that the total area under crops
during the year under report showed a con-
siderable decrease from the normal. The
Board of Revenue attributes the fall to the
season, which was generally unfavourable
from an agricultural point of view.

»
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‘WORDLY WISE
IF YOU WANT A VISION OF THE FUTURE, IMAGINE A
BOOT STAMPING ON A HUMAN FACE — FOREVER.

— GEORGE ORWELL
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BECAUSE THE TRUTH

INVOLVES US ALL

THE DOG WHISTLE

Names of Opposition politicians, civil society members, in riot
chargesheet criminalises protest, corrodes democracy

ho stoked the embers?

Nearly seven months after Delhi violence, a
continuing attempt to target dissenting voices

HARSH MANDER

TWO DRAMATICALLY CONTRASTING narra-
tives have been floated about what, during the
third week of February in north-east Delhi,

Hindu-
HEDELHIPOLICE says that neither Yechury nor Muslim in Delhisi
'Swaraj Abhiyan leader Yogendra Yadav, neither economist Jayati Ghosh nor The version of the Delhi Police — and of
Delhil ity professor Ap ,or Rahul thel ontrols it —
R usedor iratorsi hargesheet 5 elaborated in their affidavit to the Delhi
fledin with y Delhi. High Court, responding to a petition by this
> . . - writer seeking action against those whose
The Delhi Police is right —and wrong Itis true that "The police
! ly been mentioned in . inadmissi- allege that i not
bleincourt, their the instigated in a spur of moment (sic)... but
violence. Butwhatisalsotrue, isthe Delhi Police' Thisispart

ofachargesheet fled inthecaseof the murderofan 18-year-old achargesheet that has glar-
Sowhat includi

ements... who, in pursuit of their motivated
agendas instilled a false fearand panicinthe

ction of society and

other than the police’s —and ts political masters' — at

stigated them to take law and order in their

i i emtothe ?Theun- handsandresonmvlc]enc “The protesters,
All ttheGi hi Act, Delhi Police, soughtto “exe-
which,forthefirst time, teri ofmi-  cuteasecessionistmovement
i i -tracked citizenship, rebellion” in which
force with iLWAApUliLLumll now ital distinctionsin a d “"_‘"b ti 0 feelings of d
racy,and (\m‘lhallsacnng and beingseen toact — will be used at an appropriate time to desta-
bilise the government.

asaforc thatwil ot sopat

‘The investigation of the Delhi Police into the iolence in Northeast hasstarted with a
conclusion — that a conspiracy was afoot to defame and destabilise the elected govern-
ment,and that it included and involved those who were protesting at the time against
Muslim exclusion and relegation in the CAA and proposed nation-wide NRC. It matters it-

‘There are many interwovenstrandsin this
official version. The first relates to the nature
of the protests against the triad of the Citize-
nshipAmendmentAct,the National Registerof
pe

Azadi had become a
defining rallying call of the
anti-CAA protests. This
was the azadi, or freedom,
promised in the
constitution — liberty of

thought, exp belief,

objection

te,inthi ive, what the facts are —thevictims of eek
tocastin the role of the brunt It ttle, too,
Wwhether the pullce is eventually able to find the evidence it won't against individuals

ith in public ife as Yechury or Yadav. Butin

the meantime, it can unleash the due process as punishment. And send out a chilling sig-
nal, not just to Muslims, but to all those who speak for a more inclusive India, that they can
speak freely, and criticise the government openly, at their own peril.
‘The Delhi riots. caseis| fast becoming a pivotal test for the Delhi Police. It needs to shine
ithin, Last week, reported, the Delhi Police
Crime Branch questioned a policeman posted with the Delhi Armed Police while investi-
gating e death of 24-year-old Faizan afe e along with two other men, was alegedly
policemen. But thisis

mounted by protesters were not only un-
founded but also mischievous, aimed at fos-
tering fear and panic among Indian Muslims.
They suggest that Muslims were misled by
leaders of the movement who deliberately
misinterpreted the benign changes i the cit-
izenship regime as targeting Indian Musllms

faith and worship. Those
young people who
organised the protests,
bearing portraits of Gandhi
in one hand and Ambedkar
in the other, are today being
dand

againsttheUnion governmentand rhenanon
They donotaccept that the movement was de-
centralised, leaderless, spontaneous and
mostly peaceful. They claim thatits recurring
Ianguageof peace, non-violence and constitu-

onlyasmallfirststep. It must remember thatat
fessional force in a couniry wiere — and here s a distinction that will not and cannot be
obliterated — thereis rule of law, not merely rule by law.

ROAD FROM DOHA

Uncertainties ahead are unfortunately easier to foresee than
any outcome that can herald real peace in Afghanistan

HEREWAS]
'took their place at the table for the “intra-Afghan talks” in a palatial setting in
Doha, Qatar 121 i d.

afterthe 19th anniversary of /11, the day of the attack on the Twin Towers in
New York that shook the world, and ended Taliban rule in Afghanistan as the
Usangrily declared aUN'ecurity Counci-backed “waron erfor”.The U s now hurying
toend that war wif —a' ryl
idential lslamic democracy backed by medievalfunda-
mentalist slamist militants — in time for President Donald Trump to take home most

asinistersecession-
istplan ostoke communal violence, especially
‘when President Donald Trump was visiting
India, to discredit the NarendraModi govern-
mentand thenation before world publicopin-
ion, and ultimately to mountan armed rebel-
lion tooverthrow the elected government. And
theyaffirm thatthe Delhi police acted with re-
straint, faimess and firmness.

interrogated by the police,
and jailed without bail as
rioters, conspirators and

jecting her bail plea, a
judge of the Delhi High
Court reprimanded one
young activist. ‘When you
choose to play with embers’,
he admonished her, ‘you
cannot blame the wind’.

This
ingidentical language, in charge-sheets fled

desecrated. The police does notexplain thatif
ng

by the Delhi Police; also it
BIP leadership: and n reports and ecksor

i ewas pre-pl
opposed m(heCAA[mad Muslims), why was

several
to the BJP-RSS, am‘l Df ‘the National Human
Rights Commission. There are also selective
leaks of statements before the police (which
areinadmissibleas evidence)to sympathetic
sections of the media, claiming that rEspe((ed

the
ingthe law and opposed to the sit.ins (read
Hindus)somuch more deadly?

The Muslim victim-survivors of the
February carnage are convinced that they
were punished for protesting the newcitizer-

them

youngeractivits ke Umar khalidincited and
organised Muslim women toriot.
Onlyoneofficialreport

because of their eligious identity. Many tes-
tify that when rioters, and sometimes the po-
li

ferent story. This is of the Delhi Minorities
Commission (DMC). It may not be a coinci-
dence that the Delhi Police filed a sedition
charge against the chairperson of the DMC
based on some of his tweets. The DMCagrees

with these words: Here, take your azadi.
Azadi had become a defining rallying call
of the anti-CAA protests. This was the azadi,
or freedom, promised in the constitution —
hbenyormuugm expression, belif fathand

‘withthe Delhi communal vio-
lence was the result of a conspiracy. It also
traces the originsof the violence toa chronol-
ogy dating back two months, when protests
against the CAA-NRC started in Jamia Millia
Islamia. But it sees an entirely different con-
spiracy, one which was “seemingly planned

worship.
the protests, bearing portraitsof Gandhiinone
hand and Ambedkar in the other, are today
beingsummoned and interrogateci by the po-
lice,and ailed without bl as rioters, conspir-
ators and secessionists.

While rejecting her bail plea, a judge of
the Delhi High Court

munity (read Muslims) which dared toprotest
against a discriminatory law”. The DMC re-
portdubs the CAA as discriminatory, and as-
serts the right and acknowledges the agency

activist. “When you choose to play with em-
bers”, headmonished her, “you cannotblame
thewind”.

As threats of arrest and incarceration on

they were
not merely misledinto protesting by false rep-
resentations of the law. Itunderlines that most
protests were peaceful. It holds guilty for the
violence leaders of the BJP who created a cli-
mate of hate through their speeches during
the Delhi elections, including by the Union
Home Minister, and "the incendiary threats
and ultimatum of one Kapil Mishra".

‘The report also censures the Delhi Police
bothfor"supportingthe rioters,hitting people
and damaging propertiesand CCTV cameras”,
and forattempts to “shield the planners, insti-
gators, leaders and perpetrators of the violen-

oud young dissenting voices, who will ask:
“Who lit these embers? Who stoked the
wind?”

Today, it may appear that the calls for azadi
aresilenced. Thereis noreverential mass read-
ing of the preamble of the Constitution, no
wavingof the national flag s an icon of equal
citizenship, no claiming of the national an-
them as a hymn of protest.

Young people and working-class Muslim
women fought for the defence of what was
finest in our freedom struggle, in defence of
the pledges of our Constitution. Many of us

ictimsintoculprits”. Through
their charge-sheets against the Muslim ac-
cused, the police have “changed theentire nar-
rative... tooneof violence on both sidesrather
than a pogrom that was in fact carried out.”
‘The government’s own data reveals that
77 percentofthe civilianskilled were Muslim,
85-95 per cent of the properties damaged

the government, even by criminalising our
peaceful protests, will not succeed in crush-
ingdissent. Itwill never silence ourvoices, nor
weaken ourresolve, to build Indiaintoa coun-
try which s kind, equal and just.

Manderis a human rights worker and writer

MAN OF SPIRITUALITY & REASON

Swami Agnivesh believed that a theocratic state was dangerous

VALSON THAMPU

SWAMI AGNIVESH (1939-2020) spent the
las hs of hs lifein hospital. During

just tions. After the
Taliban see having won this war. The Taliban del t the talks callsit-
selfthe Islamic Emirate of Afghanistan, the name of its 1996-2001 Itdoesnot
delegation. Inany case, the thanthe gov-

emnments, pullsand ident Ashraf Ghani.

‘The government delegation has said it wants a ceasefire first, but the Taliban would
hardly want tosurrender their most powerful card at the get-go.Just in the first week of
September, Taliban thatis notunder their

this period, we talked to each other almost
daily on phone. Never once did he mention
the health crisis he was battling. Every word
he said was about what needed to be done.
Helived and died a quintessential activist.

Our paths crossed a quarter-century ago,
accidentally, as it then seemed. Today, it
seemswilled by destiny. A coincidence, wrote

Arguably, the most
unorthodox thing about
him was his instinct for
politics. His detractors held
that his religion was a

control, forinstance in the Panj: Withall Arthur Koestler, is “two events held together
inthe mix, head are unfor any outcome: byanunseen hand”. That unseen hand never
that can herald real peace. departed from our association. What struck
India, whic mefirst: PP . "
inthe process. . his quixofic optimism. He had
JS th: India, with' of Taliban as a proxy of D ademia, w
couldoffer aiditwillnot Taliban  duitatthe age of 27, “Your tribe,” he told me,

untilthey enter the political mainstream. But with his virtual participation in the opening
ceremony of the talks,and his remarks reterating Delhi's backing for an“Afghan-owned,

“wastes time interpreting the world. The
thing to dois to change it.” That, if you like,
was the Marian streakin him.

Afghan Ied wmpmpnrr tel rhassought India

)
at Delhi haslittle choice but towait
and how it might

and watch, see how far

FreEzE FRAME EP Unny

His heart Iwas not sur-
prised, therefore, that he was labelled acom-
munist — a sort of saffron-clad Trojan horse
inreligion. Swamiji had a knack for turninga
slap on the face into a pat on the back. He
wore this slur with aplomb. He quoted the
South American bishop, Helder Camara, in
thisconnecin: Wheni giefoodtothe por

Giiedt sign Of confidence -
Uhe decision (0 mandse
without @ prot vehicle.

t; whenla
poor, they call me a Communist” He was
called aMaost too,a Christian, aMuslim, and
the like. There was some truthn all of these,
for heloved everyone, including the Maoists.

ca flage. But, to him,
politics was to spiritual
concerns what technology
was to science. It secured

e iveness. He should
have learned from the life of
Gandhi that mixing
spirituality and politics —
especially standing on

practice of politics — is the
riskiest thing to do. Like
Gandhi, he paid for it, at the
fag end of his life.

He disapproved their ways, but he regarded
them as fellow human beings. That went for
Christians, Muslims and Hindus as well.

Arguably, the most unorthodox thing
abouthim was his instinct for politics. His de-
tractors held that his religion was a camou-
flage. But, tohim,

was the hallmark of love for God. This made
himequate godliness with socialspirituality.

He wasavotary of seculardemocracy. He
fought to the bitter end the communalisation
of the state, which he deemed a cnmeagainsl
history. He was proud of his Vedic vision but

cerns what technology was to science. It
secured effectiveness. He should have learned
from the lfe ofGandhi thatmixing spiritual-

forwhatit portends. He believed that secular-
ismin India would succeed only on a firm
spiritual footing Spirituality, unlike religion,

itual |dcals in [he pmmcc of politics — is the
riskiest thing to do. Like Gandhi, he paid for
it,at the fag end of his life.

What is the legacy that this great soul
leaves us? From Agnivesh I learned that life

" inte-
grative. Faith is divisive.

He was keen to initiate an objective, ra-
tional debate on religion. We had been plan-
ning to bring out a publication. As he got ad-
‘mitted to the hospital, he remmded meofits

mised for any purpose. Maharshi Dayanand
being his role-model, Swamiji identified a
heroiccommitment totruthas the backbone
of his spiritual personality. He used to quote
Jesus' words,” ufree.” The

urgency.Hetookanacti
ofthis work from his hospital bed fo. sur-
prising extent. He read each chapter and of-
fered comments. I feel gratified that the first
draftof the manuscript could be completed

irretrievable

flip-¢ hewouldn'tfitit
tem. He was hated even by a section of the
Arya Samaj. But millions loved him.

The most crucial thing for him was the
idea of God. He believed that mlsconcelvmg
God was the root cause of reli d

turn.leftit Letscall
it.”hesaid, “Children of Eternal Spirit, Unite!”.
Soit stands.

I feel grateful and privileged to have
shared a ife lived 5o fully, ichly vitally

him, all religions were equally corrupt in nihis
respect. He concluded that freedom from re-
ligion was the sine quanon for practisingfree-
dom of religion. To him, love for fellow hu-
man beings —especially the downtrodden —

this great soul: “Here was a man mdeed
when comes such another?”

Thampuwas principal of
StStephen's College, Delhi

i o i b

SEPTEMBER 14,1980, FORTY YEARS AGO

UP’s FRAGILE PEACE

THE ARMY AND Border Security Force units
posted in the riot affected areas of Aligarh,
Allahabad and Moradabad have been given

PESSIMISM ON ASsaM
THEALLASSAMG:

one

nounced it decision to attend the talks. The
AAAGSP has, however,

of the sponsors of the agitation on the for-
eign nationals’ issue in Assam made it clear

atsight;
arsonand violence. Anofficial spokesperson
of the Home Ministry said that these units
have been asked to take up positions at
strategic points n these threecities toensure

that ther

astic about the ensuing talks between the
Centre and the agitation leaders. “The gov-
ernment while extending invitation to the
AGSP has carefully omitted any mention

the matter till September 15.

KARAN SINGH QUITS

KARAN SINGH, CONGRESS-I Lok Sabha MP,
announced his decision toquit the party and
said that he would sit in the House as an in-
dependent. He said that there was the need

tharthar breachof p about repres- foratleast tostand
T ipat-  backfor
inview ofthe recurring cases ofviolence in theen of party poli iewofna-

thesearas In Algarh peace was disturbed
ther

of the AAGSP said. He asserted that the talks

tional politics. But he also said that the per-

‘were hurled in Bukki locality of lhe Shasm
Gate Police station.

chance of prejudice toany section nfthe ag-

formance of belied the
high expectation that had flown from the

itators. The.

New Delhi
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‘WHAT THE OTHERS SAY

“What justification, we ask, is there for use of lethal force against fishermen
who may have, accidentally or otherwise, strayed only 50 yards into the
(Indian) border, that too in a river with strong currents, where the

demarcations are harder to delineate?”

— DAILY STAR, BANGLADESH

Nurturing India

For ‘POSHAN Maah' to contribute towards a malnutrition-free country, government will need a multi-
dimensional approach. The challenge has become bigger with the outbreak of COVID-19

lome Minister.

campaign declaring the! moml\ ofSeplember
as“POSHAN Maah 2020". By inviting citizens
tosend nutritional recipes, the campaignaims
to create awareness about the POSHAN
Abhiyan through community mobilisation.
But how far it can help solve India’s massive
malnutrition problem remains an open
question.

Here wedive deeper intotheissue of mal-
nutrition, especially amongst children below
theage offive years, We also present some re-
search evidence onits key determinants, and
based on that evidence, outline what policy
measures could help India overcome this
problem of malnutrition by 2030. Incidentally,
ending all forms of malnutrition by 2030 is
also the target of Sustainable Development
Goal (SDG-2) of Zero Hunger.

Globally, there were 673 million under-
nourished people, of which 189.2 million (28
per cent) were in India in 2017-19, as per the
combined report of FAO, IFAD, UNICEF, WFP
and WHO (FAO, et.al. 2020) on “The state of
Food Security and Nutrition in the World".
Additionally, India accounts for 28 per cent

Underweight- |
Children Under
Syears (%)
- 020
&8 20-30
8 30-40
BB 40-above
' Datanotavailable

PREVALENCE OF
UNDERWEIGHT AMONG
CHILDREN UNDER FIVE
YEARS OF AGE ACROSS
DISTRICTS. 2015-16

DespiteIndia’s considerableimprovementin
female lteracy, only 13.7 per cent of women
have received higher education (NFHS, 2015-
16). This is way below several countries at
comparable income levels. Therefore, pro-

(40.3 million) of the world's

(low height-for-age) under five years of age,
and 43 per cent (20.1 million) of the world's
wasted children (low weight-for-height) in
2019.

Asaproportoncfindiasownpopuition,

edu-
cationsuchasliberal scholarships for women
need to be accorded a much higher priority.
Lackofbasic facilities inschool inffastructure
suchas separate toilets for girs, aswellas the
disance betieentheschool and home,are

around 14 per
ing 2017- 19 ]n China and Brazil, the preva-
lence of under-nourishment in their respec-
tivetotal population was less than 25 percent.
InIndia, the problem has been more se-
vere amongst children below the age of five
years. As per the National Family Health
Survey(NFHS, 2015-16), the proportion of un-
derweight and stunted children was as high
as35.8 per centand 38 4 per cent respectively.
In several districts of Bihar, Jharkhand, Uttar
Pradesh, Madhya Pradesh, Rajasthan and even
Gujarat, the proportion of underweight chil-
dren was more than 40 per cent (see map).
‘The National Nutrition Mission (NNM),
also known as the POSHAN Abhiyan, aims to

‘major factors for higher drc
girls. State governments heed to promote
schooling via the provision of separate sani-
tation facilities for girls in schools. Initiatives
like the distribution of bicycles to girls in sec-
ondary and high schools could help reduce
the dropout rates among girls

The second ke determinantof child un-
der-nutrition s the wealthindex, which sub-
sumes access to sanitation facilities and safe
drinking water. WASH initiatives, thatis, safe
drinking water, sanitation and hygiene, are
critical for improving child nutritional out-
comes. In this context, it was commendable
thatthe Prime Minister launched the Swachh
Bharat Abhiyan in October 2014 to eliminate

pen defecat

reduce stunting, and low birth
weight each by 2 per cent per annum; and
anaemiaamongchildren, adolescentgirlsand
women, each by 3 per cent per annum by
2022. However, the Global Burden of Disease
Study 1990-2017 hasestimated thatifthe cur-
rent trend continues, India cannol achieve
these targets under NNM by 20

Wehave donedeeperresearthusmgum(—
level data of NFHS (2015-16) (witt

changes in hygiene and sanitation practices.
In five years of the Abhiyan, as per govern-
ment records, rural sanitation coverage has
‘gone from 38.7 per cent in 2014 to 100 per
centin 2019, while the sanitation coverage in
urban cites has gone up to 99 per cent by
September 2020. This remarkable achieve-
ment of the Swachh Bharat Abhiyan, subject

tothird

219,796 children under five years age)onthe
determinants of malnutrition. We find that
the mothers' education, pamcularly higher

amultiplier effect on nutritional outcomes.
However, behavioural change towards
sonal hygiene still needs to be promoted at

education, inverse associa-

level.

tion with under-nutrition. Women s educa-

‘The third factor is leveraging agricultural

tionhas

hold food security bul also on the child’s

policies and o be more “nuri
tion-sensitive”and reinforcingdiet iversifica-

CR Sasikumar

Diminishing
Parliament

Cancelling Question Hour erodes
constitutional mandate of parliamentary
oversight over executive action

P RAJEEV

‘THE DECISION TO go without “Question
Hour" during the Monsoon Session of
Parliament, beginning September 14, has

dire need to avoid these type of situations.
Thetime has come to grill this government
ondifferentissues suchasits failure in han-
dlingthe pandemic, the unprecedented de-
clineinGDPanditsimpact on the economy,
the New Education Policy, tensions at the
border,risingunemployment, the miseries
of migrant labourand so forth. The govern-
ment is duty bound to respond to these
questions in Parliament. By doing away
with the Question Hour, the Modi govern-
‘ment has opted for a face-saving measure.

The right to question the executive has
been exercised by members of the House
from the colonial period. The first

oncerns about the demo-
cratic functioning of the institution.
Question Hour is not only an opportunity
forthe members toraise questions, butitis
aparliamentary device primarily meant for
exercising legislative control over execu-
tive actions. It is also a device to criticise
government policies and programmes,
ventilate public grievances, expose the gov-
ernment’s lapses, extract promises from
‘ministers, and thereby, ensure accounta-
bility and transparency in governance.
‘The annals of history of parliamentary
proceedings and functioning in India re-
mind us of the strength and scope of
Question Hour as an effective armour to

of sta-
ples (rice and wheat). They need to providea
morediversified food basket, including coarse
‘grains, millets, pulses and bio-fortified staples
toimprove the nutritional status of pre-school
childrenand women of reproductive age. Bio-
fortification is very cost-effective in improv-
ing the diet of households and the nutritional
status of children, The Harvest Plus pro-
gramme of the Consultative Group on
International Agricultural Research (CGIAR)

has implemented it successfully in many
countries around the world. The Harvest-Plus
programme of CGIAR can work with the
Indian Council of Agricultural Research(ICAR)
to grow new varieties of nutrient-rich staple
food crops such as iron and zinc bio-fortified
pearl millet, zinc

cerns of the people. Aclassicil-
lustration of this role can be gleaned from
this exchange in the Lok Sabha in
November 1957.

Ram Subhag Singh (Congress):
“Whether LIC had purchased large blocks of

ouncil in British India under
e (harterAct, 1853, showed some de-
gree of independence by giving members
the power to ask questions to the execu-
tive. Later, the Indian Council Act of 1861
allowed members to elicit information by
means of questions. However, it was the
Indian Council Act, 1892, which formulated
the rules for asking questions including
short notice questions. The next stage of
the development of procedures related to
questions came up with the framing of
rules under the Indian Council Act, 1909,
which incorporated provisions for asking
supplementary questions by members.
The Montague-Chelmsford reforms
brought forth a significant change in 1919
by incorporating a rule that the first hour
ofevery meeting was earmarked for ques-
tions. Parliament has continued this tradi-
tion. In 1921, there was another change. The
question on which a member desired to
by

Mundhra?”

Deputy Minister of Finance: “Towards
the end of June 1957, the corporation had
invested Rs 1,26,86,100 in concerns in
‘which Shri HD Mundhra is said to have an
interest.”

Supplementary question by Feroze
Gandhi (Congress): “May I know whether
itis a fact that a few months ago shares
were purchased at the higher price than

par-

‘him with an asterisk, a star. This marked
the beginning of starred questions.

‘These are democratic rights members
of Parliament have enjoyed even under the
colonial rule. The sad partis that this right
is being denied to the elected representa-
tives of Independent India, by the present
government. This, however, is not an iso-
lated action in the midst of the coronavirus
pandemic. For instance, the government
passed important bills in the first session
cf the 17th Lok Sabha before the formation

-related standing commit-

iron bio-fortified beans in [ndla ticular day.”
Lastly, TTKris Jnion Minister for
feeding and the: mlmdumun of complemen- Finance): “I have been told that no such

fay foods anda diersifed ditafer heirst

We have done deeper
research using unit-level data
of NFHS (2015-16) (with a
sample of 2,19,796 children
under five years age) on the
determinants of
malnutrition. We find that
the mothers’ education,
particularly higher
education, has the strongest
inverse association with
under-nutrition. Women's
education has a multiplier
effect not only on household
food security but also on the
child’s feeding practice and

PECtres of a violent pas

Hecds of nfants and ensure appropriate
growth and cognitive development of chil-
dren. Access and uullsalmn m prenabal and

thing has happened.”

These words soon came to haunt the
minister himself and cost him his job in
Jawaharlal Nehru's Cabinet. Dissatisfied

postnatal
nificantroleincurbing undemumnonamong
children. Aanganwad workers and commu-
nity participation can bring significant im-
provementsin child-caring practicesand an-
tenatal care for mother and children through
comprehensive awareness programmes.

For “POSHAN Maah” to contribute to-

subject. This single instance points out the
poignant relevance of the half-an-hour dis-
cussion and the contributing character of
Question Hour in the

tees Even the Constitution Amendment
Bill on J&K was introduced without circu-
lating copies to the members, Several im-
portant bills were passed as Finance Bills
to avoid scrutiny of the Rajya Sabha.
Standing committees are an extension of
Parliament. Any person has the right to
present his/her opinion to a Bill duringthe
process of consideration.

The government's actions erode the

mandate of

In the discussion, Feroze Gandhi un-
folded the story of murky deals involving
LIC. The government was forced to appoint

oversight over executive actions as envis-
aged under Article 75 (3) of the Indian
Conslmmon Moreover, such actions pre-

‘wards the holistic of children
andamalnutrition free Indiaby 2030, the gov-
ernment needs to address the multi-dimen-
sional determinantsof malnutritiononanur-
gent basis. The challenge has become bigger
with the outbreak of COVID-19. Can India
meetthis challenge? Only time will ell.

Gulatiis Infosys Chair Professor for
Agriculture and Jose is

Return of executive presidency threatens to undermine Sri Lanka’s pact with minorities

M A SUMANTHIRAN

‘THE BASIC STRUCTURE Doctrine as developed
by the Indian Supreme Court has not found
favour in Sri Lankan constitutional law.
However, the Sri Lankan Constitution (2nd

trenched provision, which haslikely been the
subject of the most amount of litigation, is
Article 3 of the Constitution which recognises

President’s act amounts to a violation of the
Constitution. This will allow the President to
do as he pleases and will make the President

to any other arm of govern-

cised the Executive President for what it was,
a constitutionalised dictatorship. The
Opposition’s predictions were repeatedly af-
firmed in the way the power of the Executive
Presidency was used. Instead of heightened

Republican Constitution of1978)pmv|desa Lankaand that thisinalienable sovereigntyin-  ment.
clear c men- ingof pow-
Constitution can| becl\anged The Constmmon tal rights and the franchise. ersin favour of lent de

essentially recognises two categories of arti-
cles/provisions — those which can be
amended by a two-thirds majority of mem-

“The Court has, in fact, extended the scope
of Article 3 by stating that changes made to
Article 4 (which is not an entrenched provi-

the country was set back sev-

impact the sovere.gmy of the people.
Whatever that was said or not said in the gov-
ernment’s election manifesto, these changes

ct,violence, abuse of
powerand corruption. Instead of the free and
equalsociety envisagedin the preamble of the
Constitution, we got a more divided and un-

q Justice
M C Chagla. Feroze Gandhi promptly of-
fered to be a witness and was the first to
testify. Justice Chagla upheld Feroze
Gandhi's contentions and said that the fi-
‘nance minister should take moral respon-
sibility for what had happened.
Krishnamachari resigned. This incident
shows the strength and scope of the
Question Hour.

The Narendra Modi government is in

Parliament from car-
rymg out their constitutional obligations of
questioning, debating, discussingand scru-
tinising government policies and actions. It
needs to be understood that these actions
areaplanned covert attempt by the govern-
‘menttodiminish the role of Parliamentand
turnitself into an “Executive Parliament”.

The writer, aformer Rajya Sabha MP,is
asenior CPM leader

LETTERS TO THE EDITOR

PEOPLE'S VOICE

THIS REFERS TO the article,'Democracy
inquestion'(IE, September 11). The idea
of quashing Question Hour and Zero
Hour is worrying. Amid the pandeic,
everything has come to a halt, includ-
ing Parliament. Now, when a session s
to be held, the most important part —
questions being raised over the govern-
ment's administration and problems
arising in the country — is completely
sidelined. MPs have the right and au-
thority to raise a question and to clear
their doubts by discussions with other
members. The members represent the
public directly orindirectly so the ques-
tions raised by them are more or less

IDEAS
NLINE

BIJAYALAXMINANDA AND
NASINGH

@ THALASSEMIA LESSONS:
ANUBHATANEJA-
MUKHERJEE

bersof] would peopleata questions of the public. When the ex-
oy othe B Py Themandies | s canhe el salscanbers
ton andinordertocomply wast opened
thirdsmajority in Parliament. The latterareof-  the people, wouldalsorequiretobeapproved ~ quirements. ofthishistor 50 p i by taking
- isi jon,theCourt  But the importance of the changes pro-  call that every holder of that office between AyushiSingh, Agra  respects. They, therefore, need to look
Constitution.” held that the franchise in Article 3, alsoin-  posed by the Bill go beyond that questionand 1994 and 2019, won the election expressly within.
i i Provincial strikes at the heart of the evolution of Sti promisingtozbolishthe ExecutivePresidency: LOOK WITHIN Tarsem Singh, Mahilpur

creased importance when a constitutional
amendment is proposed. This is because the

Council elections. Therefore, Whl|§l enacllng

cracy. Thec

“The Tamil people opposed the Executive

tothe:

ourt

ahnh hing the said

hed

not require a

provisions, determines the fate of a constitu-
tional amendment. In the 42 years the
Constitu(mn has been in operation, notasin-

or act of

r preventing elections to
lelnclal Ceunqls willrequire areferendum

the Twentieth

will return the office of the Presldent back to
its original position in the 1978 Constitution.
‘The United National Party (UNP) govern-

Presidency bothfor power
andalsoforits corruptinginfluenceon democ-
racy. It has been our lived experience that

the people.
“Mhere is o doubt that the  20th
to the Constitution Bill will also

Rartament,forwhich he Supreme Courthas
mandatedareferendum, hasbeen submitted
to the people for approval. Instead, govern-
ments have preferred to shelve the proposed
amendment or law or make changes to the
draftlaw to bring it in compliance with the
Supreme Court's determination.

‘The Supreme Court has also, through in-
terpretation, given meaning and substance to
these entrenched provisions. One such en-

be subject o litigation on the issue as to
whether any provision of the Bill has to be
passed ata referendu. The Bill envisages a

ment
no consultation with other political parties n
Parliament, especially political parties which

‘when democracy is undermined, it is the mi-

i i and vic-
timised the first and the most. The privilege
the majority community enjoys shields them

is pow-
erful executive President, who could com-
pletely control Parliament, make appoint-

rollback of the 19th to the
Constitution, which

Courtsand key p

ortwhile, beforeit
isunleashed on them as well

“Thus, the Twentieth Amendment repre-
sens clear dangertoSri L' gl con-

than 210 of the 225 Members of Parliament
(MPs). The Twentieth Amendment Bill pro-
poses the re-introduction of complete presi-
dential immunity, which would prevent the
Supreme Courteven considering whether the

mus foisted upon the peoples of Si Lanka.
‘When the Constitution was enacted in
1978, all of those in Opposition the ideologi-

It has the potential to
mlgmtell\evlolenceofthepasl

The writer is President’s Counsel Member of

al g
emnment today) opposed the move and criti-

Parliamentfor Tamil

THIS REFERS TO the article, 'The
shadow play in court’ (IE, September
10).Itis true that BJP leaders had fought
against the violation of the right to free-
domof speech and expression, the right

Pay ur

‘THISREFERSTO the article, Not Centre
vs States' (IE, September 11). States are

‘within their right to seek their share of
GST

judiciary
during Emergency. Now the Congress

the Centre. Moreover,
itis not only due to COVID that the
Centre s coffers are severely depleted.

is accusing the BJP of using its massive
electoral mandate to the

democratic institutions and constitu-
tional norms for realising its sectarian
agenda. Like the Congress, this BJP is
also playing ball with the judiciary for
: ba ! ary o

for
CDVID perlo The Centre will have to
share money rather than taking shelter
behind the “act of God". Giving states
theoption of borrowing from the RBlis
not the most

are a cut from the same cloth in some

Bal Govind, Noida
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The Dutch business leader
is breaking up a venerable
conglomerate to focus

on health technology.
writes Michael Pooler

ne of Frans van Houten's
earllest memorles of
Philips Is an electronic
calculator shown to him
as a child in the 1960s by
his father, who worked in the Dutch
company’s research laboratories.

“He always came home with the most
fantastic prototypes,” recalls Mr van
Houten, now 60.

“He also came home with stories
around innovations that didn’t work.
And that was also fascinating — how
do you make inventiveness work?"
headds.

The answer to that question had
eluded Philips for far too long by the
time the scientist’s son became its chief
executive in 2011 Established in 1891as
a2 manufacturer of incandescent light-
bulbs, the company was a pioneer in
consumer technology. It introduced the
rotary electric shaver, the cassette tape
and, with Sony, the compact disc. Buta
heritage of innovation did not prevent
rot setting in, as Asian rivals like Sam-
sungand LG Electronics raced ahead.

COMPANIES & MARKETS

How fo Lead. Frans van Houten, chief executive officer of Philips

Transforming an electronics group

Eindhoven. l|ls older! bm(her followed

intheir fathers
company’s head of research.

Previous restructurings had laid the
groundwork. Now Phillps was to exit
goods like TVs and ster-

ies from the 1990s. unwmh:rhmps -
nowvalued at €37bn — still looked over-
stretched a decade ago, producing eve-

¢os and find its focus. For Mr van
Houten, this was based on the “convic-
tion that we had to shift to higher-value,

rything from televisions and foodblend-  where we could o innovation” — an
ersto car lamps and hospital scanners.  endeavour that could only succeed inan
For many investors, the electronics amoi“unmmcds'

s d: i in health-

pes

disappointment.

To save the business he cherished
from a drawn-out decline, Mr van
Houten would go about breaking it
up. “I have a lot of love for the com-
pany,” he says via a video call from
the group’s Amsterdam headquarters.
“It’sanicon in the Netherlands. For me,
bringing It back to relevance was the
justification to take whatever tough
decision we had to."

‘There was a strong personal connec-
tion for Mr van Houten, who shares a
birthplace with Philips — the city of

care technology: a field ripe for growth
given the trends of digitalisation and
ageing populations. With a century of
expertise in medical X-ray devices, its

the splitof ING, the Dutch
financial services group, into separate

on too many different horses that are

Atthe helm of Philips, Mr van Houten
d to divest it v

vi-

The overhaul foreshadowed similar
moves by titans of industry, from Gen-
enal 2

sion and later its home entertainment
unit (though the name lives on through

many, which are splitting themselves
up. After starting his career with Philips
in marketing and sales, Mr van Houten
rose to head up its semiconductor divi-
sion, NXP, and followed the business
when it was sold to private equity in
2006,

The first year involved three profit
warnings and a net loss of €1.3bn. But
Mr van Houten says the hardest task
was to “get a grip on the leadership
structure”,

Anincident at a conference of senior

Fralls van
Hotiten is
onthe
mand
forftele-health’

confronting them: “You booked the
wrong plane, because my meeting is not
over yet. Are you committed to your
travel schedule — or are you committed
to being part of the leadership team of
Philips?* He adds: “You can tell me my
insights are wrong, but you need to be

trade unions, politicians, company
pensloners and even the monarchy.
(Philips’ official name includes the
honorific title “Royal”.) The choice of
astock market flotation In 2016 instead
of a sale helped, he says, since it dem-
onstrated belief in the new standalone
entity. (It later sold a majority stake in
its separate LED components business.)

Philips’ performance has vindicated
his approach. Though smaller today,
‘with a workforce of 81,000 and revenue
of €19.5bn in 2019, its adjusted earnings
before interest, tax and amortisation
margin Increased from 5 per cent
in 2011 to 13 per cent last year. The
share price, long weighed down by a

‘conglomerate discount”, is now 75 per
centhigher,

But there have been bumps. The
discovery of problems in quality control
processes by US authorities led to
the temporary suspension of some
manufacturing before being resolved.

Investors still want to see it achieve
profitability similar to peers in health
tech. As the sector attracts Silicon
Valley investors, Philips has made a

More inferviews iluminating
the personalities of high-profile
leaders by focusing on the
tssues they faced frcom/
howtolead

strategy of acquisitions and s spending
almost €300m more on research and

Acritical element of Mr van uomen's

‘The next step Is the planned disposal

plan for all layers of
wurk towards the same purpose was

sells coffee machines and food prepar

with a bigger executive committee of
11, including divisional heads and
field".

TMs pmnded v:lluble Ir_«ons \n the

blue-chipandh

defibrillators and electric toothbrushes,
as well as “tele-health” platforms
that have gained traction during the
Covid-19 crisis. Among the biggest chal-
lenges was to convince cynics, internal
and external, of the rationale for the
break-up.

M van Houten recalls telling =
“We are going to transform healthcare.

porate mission. “We had to get away
from this paternalistic culture, T'm part
of the company, the company will shield
[us]’, that was In the way of perform-
ance,” he saj

He would taste the harsher side of
buyouts, departing NXP just two years
later. But his restructuring skills were
honed during a period as a consultant,

How does Mr van Houten answer crit-
ics who lament the shrinking of a behe-
moth? “The best proof is the brand is
stronger, the value of the company is

managers during this period perhaps  “youngerpeople fromthe
explains why Mrvan “I changed

is style as “intense”.  aholding [company], whe y unit
Noticing a few amnd,m weremissing,  could follow their own ideas and man-

he found them about to depart for
the airport. Mr van Houten recalls
“We cannot get there if

we keep on betting on
many horses going

in different directions

agement, philosophy and culture, to an
operating company where weall pull on
the same side of the rope. That is how

galn strength. And that is how your
customers will see you as a company
thathasone voice.”

stronger

As evidence, he points to Philips’
response to coronavirus. The group
invested £100m to scale up production
of medical equipment, quadrupling its
output of ventilators.

“Normally it would have taken a year
orlonger,” says Mrvan Houten.

‘Yet the most. break with the
past was the divorce of Philips’ lighting
division. This required engaging with

ating company, that helps a lot, because
thenallyour functions workin sync.”

The problem
with efficiency
and how to
build courage

FT journalists recommend
the best business reads

“When More Is Not Better:
Overcoming America’s Obsession
with Economic Efficiency’, by
Roger Martin
Before the pandemic, the underlying
blight of the US economy was the
stagnant prosperity of ordi
Americans. This important new book
blames a dangerous obsession with
efficiency, long the mantra and target
when  Ofchiefexccutives
MORE fs  andfinance
directors worldwide
and a foundation of
modern capitalism.
‘Martin, a former
dean of the Rotman
School of

NOT
BETTER

Martin does not tackle the current aired on social media are also here
crists directly. Solutions to the endemic | o stay, so weall need tolearn to
efficiency problem include recognising | navigate negativity in a more
that “slack is not the enemy”. Thatisa | holisticand coherent way. “ We are
bitter lesson that health systems, addicted,” as Roulet points out,
ey i o

mp y
when thelr lack of economic resilience B
was tested by sudden lockdown. “The Grit Factor’, by Shannon
The Power of Being Divisiy D b
“The Power ol v e
Understanding Negative Soclal | Thesniopis e ol i,
Evaluations’, by Thomas | Roulet | helicopter in the US army: She led
‘This s the kind of book that sits two light platoons and served on

n he left to

‘written by Thomas Roulet, a specialist | join the corporate world —
in both areas who is a senlor lecturer at. | including Microsoft.
Judge Business School In Cambridge. Tt | Drawing on her experlence both

s dedicated to the still-emerging area
of negative social evaluations — which

nside and outside the cockpit, she
believes when a leader encounters

can be Internet fuelled, via lousy fear, they have to “fly straight
Teviews on TripAdvisor or Twitter pile- | through i”. Such situations require
people; quickand ef

simply via a terribl which requires

review at work. Roulet admits his ‘what Huffman Polson refers to as

personal interest in this after having it

been given a poor review by a student She s quick to point out that this

in his first teaching job. is not something we are necessaril
The book outlines how negative born with and can be bullt up, like a

soctal evaluation works, how it can
actually be beneficial for companies
and individuals. Roulet is cautious —
this i tricky territory. “Yes, n some
situations it might be beneficial. In
others It might not. One key
moderating mechanism is the way we
process negative evaluations —as an
individual, as a group, as an

muscle. And while she highlights
the backlash against grit, and that
RITE et
system that
“demands
exceptional
tenacity of its
minority

traces Y as an entire fleld.” members”, the
obsesslon back to s roots In the work | From a corporate polnt of view, truth Is that a sustained effort to
of economists such as Adam Smith negative or
and David Ricardo, but analyses the mu.mgcuslomersan be bonding requires grit
20th century’s influent p f Tbebwkdnmwgalmbmh
i th Slaok Fiuffan Polion’
b derick Chiclfil-A, food that of other

Wl.mlow Tay chain, Roulet points out that its in the US military. Their insights

“Pursuit of etﬂdency is definitively | explicitly anti-LGET statements and form an easy to follow structure
not a bad thing,” Martin writes. But funding for groups that allows any current or aspiring
‘we have treated the economy asa opposed to LGBT female leader to understand what
machine that can be fine-tuned to rights caused a really drives them and build
perfection. Instead, he contends, it is backlash and callsfor | confidence and resilience.
“a complex adaptive system . .. that boycotts, but the Each chapter has step by step
will almost certainly frustrate any negativity actually exercises to practice and develop
attempts to engineer it for perfection”. “helped the firm the principles of grit, whether it be

There is plenty of hard academic L gather even stronger how to reframe a problem and
theory here, but itisoutweighed by | supporters® among those whoagreed | change thinking patterns, or make
the practical business implications of | with its stance. time for active listen!
‘Martin's analysis, based on ‘This is a fascinating study of the ‘The heroics of Huffman Polson
cautionary tales from Lehman social-media fuelled and fast-changing | and her fellow military women are
Brothers to Kraft, the food group, landscape of public opinion, and the inspiring, but the point is that
where “lean” budget management possible ways in which that might be everyone can lea to face the
has been pushed to extremes. beneficial: change and self-awareness, | impossible.

1f anything, the consequences of whether that's on a personal or
coronavirus have made this book’s corporate level, can emerge from By Andrew Hill, Isabel Berwick and

prescriptions more pressing, though

public criticism. Very public views

Janina Conboye
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WORK & CAREERS
Remote staff “if you ket you ove s bow Carlos | authorof achunky new history of ywll!lnplnoldu'uiﬂike mwwmu-ﬁm
2005, T weekend wisdom
must build a Stron nternal cultee. The company’s | estival, et over desaien theoifie: | s typicalof cxganiotions that were teaching, to help her and other
‘hard-driving ethos comes from the top. mwmmmmm “built to last”, you will be cynical about professors handle the
new corporate Ifyou abrupt shift away from the classroom
Brito” one nnylnhe uemeawtmmeommvw ‘when Covid-19 hit in March. This
culture f the office [and)] it sritos | The hybrid future of | outburst of collegiality was cheeringly
me once, «ceased to be a binding force™. Vywﬂhl.mlmlx'pon work will chalk logic of
AB InBev's ambitious trainees may humans. used to go rotten or rogue at competition between universities, she
soon b aim. A adapt. That The to find British
possibly der —is under Jeure ol diain th different ways to ‘With offices off limits, “people have
way. y tappinga th own | induct
cultures 2 aauxd:"n‘-pmwv mmmmm;u e
new on ‘company song, a Mr Suzman out.
mmm S atk lin ding : that were always good
“True But it is hard now for any web- at shaping the way ther
down econormies and shut down Colors”. to be truly work and behave — McKinsey,
workplaces, Stripe, remote. Th InBev, and others — will find
luti imulated | way to guide culture. But remote that the shift to hybrid work helps
teams. If the | lunar crash them to reinforce their strong cultures.
Asawaveof i ‘The corollary is that companies with
youimed tohave s cxsleinstrike. | fieatday atthe anline offce, buman | and given atffHeence to make new weak cultures, which have so far
up a virtual rapport. merely “muddled through” the crisis,
work will in Prof Empson’s phrase, could fall
chall from senior staff apart.
different ways toinduct and introduce | “buddy” virtually with colleagues. established relationships”, says Laura Andall are
Empson, author of Leading discover, that often it will be the staff
& Personnel mp: ‘who set the norms of the new working
Andrew Hill P even i, like culture, the
‘mission will become harder, the longer | their first day. ashaken kaleidoscope, “we don't yet executive.
Onmanagement y spend rkplace. for offl know whs th
too1f | form". andrew hill@ft.com
Office life Work Tribes

[s it time to cut back our
working hours?

The pandemic has
revealed the economic

‘If | allow a breach, even in a
limited way, it will be anarchy’

To Thrusters:
and wellbeing benefits While access fo The Thrustis  much digging on the informet
ofafour-day week,
writes Emma Jacobs of Chi its
Thrusturbia.
anks Benitez had. plans Please study the attached Sangria.
for his staff for 2020: a four- map 1o find your nearest
day week on full pay. Then hub, Your you 53y sa. Now.
grant you
The lockdown and eco- access and allow use of free.
nomic downturn caused the chief exec- coffee or rea
utive and co-founder of Uncharted, a one of your
Denver-based accelerator helping start- Sorry for my
ups aiming to solve social and commu- Robert, the Involuntary gig mwlmmw
nity problems, to doubt whether the Joel
[ ‘would work. “The ques-
tion became, is this the best time to do face who sn't a famély rules. It protocol, you see.
it20risit the worst time to do it? We had ‘member at lastt | didn realisa  Your saxuality Is of no Inferest
lost some funding and revenue and afterall
things were tight. We had to lay off a few ‘Thelr new outpost. Isnt this
‘peoplein early April” 2 Nol These
It seemed logical to. work- are my okd schooi mates. We
ers to put in more rather than fewer Joel,
‘hours. Yet after a few weeks of remote Y sir. Not
working, Mr Benitez saw employees  Banks Benitez, to debates about work in the Covidera  probably see more in \2 strict Just
were overloaded from video callsand  co-founderof  and beyond, there has been too much [llnq]mpmﬂun-’mﬁur-dnym& company-wide day off, Mr Benitez
juggling work with home schooling, “We  Uncharted, cut focus on where work is done, rather example, untll1have
decided [it] was not the hi a parent hort days to fit | verified your credentiaks. Joek Sorry, sir — | can't allow
actually the best time [to go to four  workingweekto  “People are using this [period] as an duu.e.mmpuy with school hours. Thank you.
days)." Soin June, to boast productivity,  four days. thoseonlower o card Drop your maskalittle  mingle. 've got firm orders.
hecuthis13employees'workingweek.  Below, Heejung  up in the desire to live differently,” she llx:omes who have had their pay cut fullface.
R etk b says. Executives have the After through an |  Step BACK! You wero in ‘even In 3 specific and lmited
in sociology necessity of commuting and business campaigners for shorter working independent evaluation, he is con- way,
d travel, for example. Though she weeks argue that the four-day week vinced of the benefits of the four-day | mefre porimetr fora anarchy.
across the world. Many white-collar  at th ¥ A week. On average, the working week | moment there, sir.So lets see:
‘workers discovered they did nothaveto  of Kent nl-e howreflectiveworkerscould  recent proposal by Autonomy, a UK reduced 23 per cent from 45 hours. |  Mr Rockbottom™? Robert: Really? But those
gotothe office every day to continueto " T be. “People’s experiences have been think tank focused on the future of swzanphﬂaummn:ened tabes are full. Those people.
do thelr jobs. Yet it was not just where very
work was done that changed but also ‘baking bananabread” she says. mmmmmwm lmmlmhn,dmmmnmﬂd bo-tham, actually. The"ck’in  Canft you let us in? We'e just
when, prompting some businesses tore- For those adults who did enjoy ~ reallocate hours and retain jobs as the  also be a result of Easy
evaluate conventional nine-to-five (if aspects of th life- Butcall me
'you were lucky), five-day working pat- - of Plans for y Robert. catch-up.
terns. Those who have had to work National Statistics found that many  research, recognises that most busi-  beenunder way don' your
around childcare or other caring liked th 10 nesses priority 3D Issue, company based in |  viitor Joet
responsibilities have demonstrated that (86 per cent) of adults who reported  he says, this downturn is different to  Donegal, Ireland. But Paul McNulty, | lketosigninmytwofriends.  meefings, sic
aslong as the work is done, it may not they [of  founder and chief executive, says the | Another great advantage of
‘matter when it takes quality time with the people they live S a'killlauh:rpmedhluﬂdve!oml moving out 1o live with my Robert: Well, | haven't
A study of 3.1m remote workers in with wanted to continue doing soafter - Many white-collar
North America, Europe and the Middle the Was over. o ina ve local market. When the having fo pay rent, obviously  muckers yer but | was actually
East during the pandemic by the US -Kim Pang, author of workers have discovered working week was cut, he saw “greater
Shorter, which lays out the case for  they donothavetogoto ~ happiness among employees. Some of | - withmtes fromschool sol  posstlty they might put
‘boosting productivity ashorter them talk about having a day to them- | thought, seeing as how you ‘some mutually
the office every day selves whenkidsgobacktoschool. They | knowme.... ‘work my way. You can guess
although shorter — meetings. The mmmww what trs been bke for the
report concludes, however, that it was sk Spread adv
“unclear If this Increase In average didn’t dis- mmbﬂmlm,uwue«mvlnn— ‘your legs. A little wider. Justa  space during lockdown, and
workday span represents a benefit or mpuluwlypeq)kmwuﬂw& induced financial difficulties that | routine frisking. Can't be oo I's hard fo network online
drawback to wellbeing”. pushed him to make difficult decisions. | careful your
data did not show whether workers mpolkymdthlnhlum\mdthe “To get us through this we needed to |  very wl,
‘were choosing to work around their around automation and nhazopereﬂxpaymmﬂdeme These remote-working Baano poster.
, or TS were welfare” ¥,
In May, New ‘wage it Ilke:big n
ter, Jacinda Ard uL'sohemtbonn too, giving every- pleasure.
i f y boost leisureand  one Fridays off. “The team started to |  Robert: s 3 hotel lobby, Isnt
work well together. We produced the
Whatever the rationale, reducing  sameamount of magazines.”
hours needs careful planning. In May, Joek: Mr
amonth's it |  Rockbottom buttknowfrom rules.
p work- y
ing ¥ shown Mr youcan
lining work. “It was really figuring out  streamlined. “It's early days but it feels | hidea number of offensive
what we say ‘noto,” says Mr Benitez. All  right. Joek: Wekome, gentiemen.
Covid
Mon 10am differently — 1 proba- Robert: Guys, where ara

arrangemants could conceal a
bug.

You going?
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Sweden's Covid-19 experiment holds a warning ~ Fifty years of
 shareholder value
day’ Is the idea Y even recovered, these are just averages. haVe SWollen
q draw  th though the two operated under differ- Behind them stand huge shifts o capital
and from old to new sectors. If people con-
Wolfgang W : b monopoly power
Miinchau Itis ftimeto  sostrong, and rural areas at the
of th the data. In Sweden, itis den donot either. If you want tomake ~ expense of city centres and shift
now clear thata reason for the  grand {
‘ent this time. spike in infection rates in the early lockdown policies and infection rates, tial property. Michell
. 5
nly a fool would draw  they go beyond their narrow field of rently the biggest threat to western: MlC S
strong conclusions —and when Y The data at eagher
sketchy data. The biggest  venture into the world of statistics. In decision-making under extreme uncer- mdomllelluwhnweneedw
fools this year were those ~ some cases, they get themaths wrong.  Tooclay's fallacy is the idea  tainty. bers d
not prove or disprove anything. But  into the consensus that a lockdown is
the spike in Swedish infections from  Yearsago, when1wasresearchingthe  that you can compare the  pefore L the only way Mikton
April until June as evidence that the asset bubble that later gave rise to the infection rate of ane as extreme as another lockdown, they the article
= 5 To put it /, next time we that would guarantee his
economy was wrong, Irecall manyarm-  risk data for banks. These statisticsare ~ COUNtry with another’s d had better d influence. “The Social
chair the way bankers measure their risk bers that feed their confirmation bias.  tify such actions beyond ble - il i
about Sweden's obstinate refusal tofol- ~ exposure on a day-to-day basis. Back  Is where Germany, for example, did  Aslong as statistical doubt persists, we  doubt and put policies in place to deal . Increase its Profits™ became the canon-
low the rest of the world. senior bank executives treated  really well. with ‘Wedidnotdo | ical statement on sharcholder value,
‘Over the summer, Sweden took other VAR like football scores, looking for The Infection rate In Sweden also A lockdown Is an extreme policy that the firsttime. with Friedman giving conflicted
showed variation. not  Itis my hope that Sweden's experi- | executives a simple guiding principle:
lockdowns, and cases started to rise 1 found that the tiniest shifts in a Thave ment will eventually provide us with = whenin doubt, maximise |
again in other parts of Europe. Now, ~measurement parameter had massive d doubt that it will igh dered
new infection look  implications on the final result. The  holm. Meanwhile, the southernSwedish  inequality. and corpo-  try Until then, we should ~ outrageous in 1970, and is again being
better than much of the EU. But we  obvious conclusion is that you cannot y keep criticised . The! US Busi-
shouldn't. any yet.it  reduce as complex as a  Copenhagen, separated by the narrow  port measures are Although ness Roundtable group of executives
stock market indices have fallen and pul
‘holder value last year and many compa-
nmandlmﬂnmmlocmon
Yet we remain by
. Business may talk the
of corporate responsibility, but it is
Einext e

com| to dominate markets and
. . . share prices ever higher.
subprime crisis e i e
! , yet markets are grow-
p | ing more under regula-
| tors’ noses. University econ-
& i calalatedin2015
that 82 per cent of stock market value
u Il wealth”. It may be more now: a tech-
friendly| hasseen| soar.
mmm:ueehdm?nu
‘Take dating apps: you might choose
©OKCupid, Tinder or Hinge but all three
hedge prices in a volatile industry — are owned by Match.com. Google and
get funding or are forced to pay built an online advertis-
higher rates to shadow lenders, we ing duopoly. A of companies.
seeafood price surge. We might also see
Foroohar
::asod e We cannot leave Friedman's
- producer has to doctrine behind until there
f all the many problems  says el r, who points out is a European movement
caused by Covid-19, three  that growing cycles take months, during to rebuild competition
of the most visible have  which time can fluctuate wildly.
been insecurity, the  Inordertodothat, they mayneedshort-  already under, with higher capital broader very' ‘control global agribusiness. Amazon
de tributor — a restaurant, for example,  given higher lending costs for a large = now part-owns Deliveroo. Paralysed
and asset market volatility. lations by new funding store. food prices
for  pressures from the pandemic, It's no  certainly an “efficient™ clusion. That markets are often
get worse, thanks to an unexpectedbut  example the big global wonder y system, but one that turned out tobe  won't disempow
banks,  traders such as Vitol Group, Trafigura  decided unemployed consumers struggling to - erment of workers, hollowing out of
including ABN Amro, ING and BNP and some other  make endsmeet. communities and environmental harm
Paribas, are either pulling out of com- upembdleve&nmuhuuolbh This key point — the capital-
modity trade financing or scaling it This an existing trend  banks away from trade finance could  ramifications of commodity price dis-  ists say they are trying to fix. Monopo-
back. aprac- Covid-19:the  expose more such fragility. “The first  ruptions are very often not just eco- lised industries tend to operate by their
some farmers, along order of worry is being able to get a  nomic. They become political, too. = own, self-reflexive logic, with the inter-
and distributors, as well as grocery  with the lack of that  ger. asinso  fu -
«chains and other small and medium-  comes with having no clearing- y pay one? Then, If  start when the prices of food and fuel _ equated to those of the Industry. When
sized companies that represent crucial  house for such deals, makes it nearly  hit. But Covid-19 has starkly exposed th you,canyou  spike. of th the
for lenders to tell if, for the vulnerabilities of monopoly power  make your margin payment?” lysts for the. Inthe
y in food, insome  1f some of them can't, it is easy to  US, the oil price spike that began the mddolmb\lﬂnm.whﬂhﬂhll
under pricesin  imagine another disruption in same year led to senate hearings about ~ DuPont’s $671m payout
others. A handful of large companies ~ chains creating more chaos and food wbellwrthepwblemlolthezwl umuwm«m&
theless headed for, according to Michael  risks. Last spring, a series of commodity  have controlled areas such as meat  insecurity later this year. That could ncial crisis trading
includ-  packing and grain production, often  possibly provoke market volatility if  on the part of big banks, had yet been _ lytica scandal, investors barely blink.
sity of Maryland's Carey School of Law  ing the blow-up of Hin Leong Trading enough highly leveraged solved. Consumers have little place to|
«companies went out of business at once. Big banks have thrived despite the that are guided by an ethi-
kets at the US Commodity Futures highlighted not only garden variety If trade financing is out only on them over the past | cal duty must contend with
“Trading Commission. fraud, but the fact that opacity, leverage decade. Big that believe that monopoly will trump
y of reach for small and ‘businesses, including packaging, ties traders will probably do the same = morality. Companies such as.
tier agricultural companies — who  make it a particularly risky area for idsiz ors. but their debt  now. and swallowed year after year of
things like dobus midsized farmers, particularly If packaged into risky Josses as they rivals and
shipping or manufacturing butalsoto  Given the pressure that banks are evervone may suffer ‘built market share. Once entrenched,
these Important compa-
that Friedman
‘caveat to his “profits first” edict. Busi-
. . . . . ‘ness should maximise “solong
India and China are edging towards a serious conflict s i e s o e
‘which is to say, engages in and free
competition without deception or
fraud”. Yet the on
motor- sense for ke f thou- Ttis
Devesh ised and armoured units largely move  Dialogue with the US, japan and Aus-  sands of not a that the previous  nies to seek monopoly con-
Kapur along y tralia, trolling the rules of the game, and
P ‘snow melt. Yet decoupl Chin: 30 degrees below zero. India has the war in 1962, occurred when the US ~ even through deception and fraud. That
asitbecomes colder and the watersebb,  banning Chinese apps and craftinga  responded its own troop escala- di d — the
and China's phenomenal construction 1d | pull,
here is now a real risk of  capability makes the possibility of a hﬁdcmutuedm.lhmthernﬂe ances to prevent conflict. In modern  November, which propl-
military conflict between why th warfare, harsh winters and difficult for military + ism will not be abl the drag.
India and China. While the Meetings between the Chinese and  at home. plausible hyp | Wemust.
di for than they once were. If bitter weather  cupied with their own political drama  tions, democratise corporate power and
with the Covid-19 pan- eign ministers over the past weeks offer did not d the Red di
demic, y f findi ing. ks d the  tort markets and society. Voluntary
tic politics, ndiaand Chinaareinvolved  tion. But the possibility of a decisive Meetings between India and Chinaasa - efforts by business will not be
‘build-up country is 3 ahurdle if China were ableand Inclined  skirmish. The understanding reached = enough. Competition law and corporate

ministers offer some hope

foreign
‘ministers points to a pause. But it does

In June, for the first time since 1967,  risking conflict by altering the status  |,,1 the chance of a decisive The Galwan Valley Incident has America gave us both Friedman and
th and = turned public opinion in India viru- silicon valley,
two armies in the Himalayan Galwan  standings onhowto manage the dispute. breakthrough is slim lently anti-China. di toseri-
Valley. Since then, both sides have China’s motives are unclear: Presi- gagement difficult. There is a growing  ous conflict. The at the mercy of global as well as home-
steadily increased their forces in the dent Xi Jinping has pursued  of Tibet, with consensus that New Delhi must be pre-  Barbara Tuchman is often cited as  monopolies. We needa European
area, bringing in tanks, artillery and mmhmwllqmdwn tional support for its struggle for inde-  pared to stand up to Beijing. Prime Min-  observing: “War is the unfolding of mis- = movement to rebuild competition, to

1o make tactical India still hosts both the ister Narendra Modi's image will be * Coming our democracy and the hope ofa.

sands of troops. This is no| alocal- mmmmﬂmwdwn Dalai Lama and ly d at home if |
ised build-up on the western with  exile, Friedman’s doctrine behind.
Th India? p ‘The writer is director of Asia programmes
further. onindia’s It is exactly this that  brace for ithdrawto  at The writer s co-founder of the Inclusive
Indian states of Sikkim ‘makes the situation so . With ple-jnmpnlﬁululhnhr. tional Studies. Pratap Bhanu Mehta of = Competition Forum and author of* Compe-
and Arunachal Pradesh. the US and embraces anti-China alli-  winter approaching, it makes little
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The caution that marks
our corporate optimism

A Mint-Bain survey of CEOs reveals that many hope to emerge stronger from covid. But even

companies that pivot well to a post-pandemic order could be let down by a weak economy

sIndia Incon the verge of agrand separa-
tion of trail-blazers and trailers, wedged
apart by how well they pivot toa post-pan-
demic paradigm? Covid-19 has not merely
been disruptive, it has wreaked devasta-
tion. Its fallout on busi hasbeen

onwl Iulhml xhuuld uulh;l Ihc pandulm But
other wre: intheair
to0. Most CF.Os fun:scc structural changes
within their sectors, marked by disruptive

mint

! MY VIEW | PARALLAX VIEW

Hollywood’s craven surrender
to blatant Chinese censorship

US fil kers are k g to Chinese audi at the cost of others as well as artistic freedom
apartment airi the USbox l was $11.4 billion.
Chinese censors evi en dum.mded llw Now comes the pincer gdp Anum-
removal of hi
of Freddie Mercury he biop I ly as regu-
Bohemian Rhapsody. Tators and as business partners for for-
Marvel Studios’ Dr Strange changed | ei dios looki hei
the comic books” Tibetan master whu {ilens in China. For instance, the China
trains the superherotoa Celtic one. The | Film Group Corporation (CFGO isa
writer of the blockbuster film, C. Iluhm guvﬂnmz'm.d butlv that. .uu as leguh
SANDIPAN DEB Cargill, cited Chi tor ¥
s aformer editor of ‘Financial Express, and  defe d i by kowtow.
founder-edtor of Open' and ‘Swarajya He sai knowledge that Tibet The probl lon'tend with

magazines

Tew weeks ago, PEN America
published a report on Holly-

wood, the Uniled States’ greatest

isa place and that (the character is)
Tibetan, you risk alienating one billion
prople who think that that's bullshit
andrisk the Chil g,

the abvious ones—Tibet, Xinf'isms, the

South China Sea. Time-travel stories are

notallowed The CCP does not want
et it

‘Hey, you know one of the biggest film-
w .m)nm. countries in the world?
We're not going to show your movie

st
stories, 100. So Ghosthusters and Pirates
af the Caribbean: Dead Man's Chest were
banned. And, most importantly. there s

exportindustry wi because political” eifing allows 34 inter-
power over mindsand hearts, and i The Chinese today control American national films every year on arevenue-
cravenrelationship with China. T superheraes, sharing basts. And of course, China uses
acommitted organization of writers, wualulusluum .lboulﬂw disappear- | that quota judiciously to maintain mes-
i ding js f d histori b anceof the fNaginthetrailer | sage purity. Aamir Khan obviously met
works “to defend literature against the for the much-anticipated Top Gun llmumuumuu with PK and Dangal
many threats o its survival which the sequel. Inplace of th ese ) produced by Dream-
mudmx worldposes™. Past presidents of | Tom Cruis cket was ared triangle works, which was founded by Steven

N International have incdluded against a white background, and the Spielberg, Jeffrey Katzenberg and
Alberto Moravia, Heinrich Boll, Arthur T.n’wuw ﬂ:q( was replaced muh aran- | David: (mlk-n allbi aires, on:.lnrsul
Miller and Mario Vargas Llosa. L. T Beijing i

Thcl'l-_\ m;xxiuxnuuulum China uunm.m for lhuUumwluubJLﬂ And (1I.IHJSL-.\, showing lhcmmndm.mm

d, Lo quote 3 using amap with the e-dash line”.

the country’s pn-sldml. XiJinping, tells China's neighbours objected. Malaysia's

China's story well™.
Itl October 1998, Walt Disney Co”
11

innovation and new patterns of

didanabject "

highly uneven, though, as revealed by a Mint-
Bain India survey u[lhc hopes and fears of105
chiefexecuti flicers (CEOs) of
across various sectors. Nearly 80% of them
report a financial hit, over halfhave seen cither
layoffs or salary cuts in their organizations,
overathird suffered supply-chain disruptions,
nearly two-thirds worry about crunched con-
sumer wallets, and le
demand to regain its pre-covid levels by year
end. Yet, sectors like infotech and consumer
staples have fared much better and seem far
more hopeful, while real estate, infrastructure
and consumer discretionary item firms have
been struck hard and remain gloomy. The most
remarkable finding, however, is the proportion
of CEOs pect the
stronger from our current crisis: as many a>
47% loresee covid's impact as turning out
“valueaccretive” 5-7 years hence. To some
extent, this optimism seems based on the pan-
demicbeing taken as a prod by India Inc to rejig
operations, slash costs and unlock efliciencies
inadapting to post-covid business realities.
The pressure to achieve lean operations
has rarely been higher. So far, payroll reduc-
tions have played a key role in cost compre:
sion, itappears, at least in the worst-hit sectors.
Human resource issues, be it work-from-home
(WFH) or employee engagement, head the
ofimmediate CEO priorities, with increased
automation and faster decisions next on their
chart. Their responses suggest that WFH
remains an unsettled issue, with diverse views

es. Itis no surprise that the adog
Ofdlglldl toolsis ahotitem on their agenda for
the next 12 months, with revenue recovery and
areturnto growtha close second. Their to-do
listalso includes transformative cost reduc-
tion, business model adaptation, asupply-
chain rehaul, and an effort to make the most of
fre: ;h oppurl unities. W iththeir >lralcg|ca
many C! pp of
lumm;,,.qdw.ml) into mc\enlual adv.mla;,u

for
making Kundion, based

Lama'slife: *1want to apologize, and in
the future we should prevent this sort of

thing, which

in Tibet, about the last years of |
pendent Tibet, declared that he “had
neversupported Tibetan independ-

ence, and... becoming friends with (the

Dalai Lama) i out of the question”.
Such is China's power that Mission:

ible that we will see a
within India Inc over the next halfdu.adt or
so. Butany such forecast needs to be tempered
by a big uncertainty that haunts all corporate
optimism. Internal reforms and strategic revi-
sions are necessary but not sufficient for value
accretion. And CEOs seem aware that itis
dicey whether commercial conditions will
support their pivot, no matter how spot-on it
is. Intheir top order of major worries, India's
limited fiscal and monetary space to revive the
economy ranks just above the consumer’s
crunched ability to buy stufl, with post-pan-
demic unrest not far behind. These could
prove costly. And even the best laid plans of
CEOs could be let down by money failing to
move around the country atits pre-covid pace
inanother, say, 5-7 quarters. By the survey,
their revival hopes are pinned chiefly ona
sumulalur) tripling of guvcrnmml infrastruc-
dservices tax
ralcs. and
anincome tax waiver also feature on their wish
list. Hopes that ride on policy responses, how-
ever, are subject to varied risks,

| MY viEw

I ible 11T w: inCl

friends.” Jean
Jacques Annaud, director of Seven Years

ina with

 reportsto Xi

directly. The CPD in turn directly over-
sees the importand review of fore
films. It holdsall the k 1

an allowed in China. government demanded that the studio
n ishowit works. Inzols China's umll the: scene for Mdaw.m audiences.
Michael E 1 1 rake-up ngtothe
that gave regulatory mmn,uu overall muvu- being ummuhm ASPEN
he Dalai di he Centra & states, “inessence, priori-
Department (CPD) of the Chinese Com- | tized the wishes of one country’s cen-
munist Party (CCP). The CPD's head, sorsover another’s”,

There is muchto learn here, while
staying dedicated to the spirit of liberal-
ismand freedom 0(npll-.nmll Con-
siderthe A d mllak

Chinese market, with 1k

where Inds ‘

todemand changes ina film. Andlhu
market is big. In the first quarter of
2018, China surpassed the US in
qu.u(crl)lluallul!mxuﬂnrmuku

\«nuulwhﬂullm Viewercanseea
clathesline hanging from 2 Shanghai

y one

plv~ pandemic estimate, we
toreach $15.5 billion by 2023, 1n 2019,
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vile casteisen. Or Indian L\-m tive! b\ the
Canadian-Indian comic Russell Peters,
where all of Mumbai at night looks like a
red-lightarea. This is unfortunate. But
wait. Weare the market. Commercial
interests will win, And we won't need
any censorship. We are not China.

'THJQ! A !‘E@’MEE!‘_I

Hollywood now regularly
censors its own movies to
appease the Chinese
Communist Party, the
world’s most powerful
violator of human rights.

WILLIAM BARR

-

The art of survival in a world of unknowing zombies

MANU JOSEPH

news. [ am not

am writing a zombie movie,
about the sort of people
atirical or meta-

‘That isthe corruption at the heart of every
story, and thatiswhy every story ever told i
familiar—it is all about you and your moral

sion Different peaple are taken over by dif-
ferent lines, asevery individual is suscepti-
blu toa particular mutation of um ancient

your belief that you are sane when ideally it
should make you wonder whether you too
are unaware of your lnmlmnuuun You

Af- ine. Also, 5w inth
of that minor pandemic, covid, every intel-
lectual tries to flog his solution as the best

obsessed with that ds ik

pharical. Ireally

menting on whatever

And 1 thought, this week, instead of com-

K
woeld, why don't Ljust let you inon my zom-

news butk it lives. For
example: “Rhea killed her boyfriend”, or
“Trump is 2 fascist”. Even though they
appear passionate sbout it, they can only

oing on in the

s ajournaist, and a novelist,

bée movie? describe it inone line. They have nothing
Trmustadmit that Tam a biti = butin
topical events, but come on, every story is | reality llwv ;m mpm(m.n sameone line. 1t
A 4 sabit like b onlyapar-

mast recently of Miss Lalla, i iy reality. That
you have to extend to me So, in my zombie
movie, you might notice that there i is the
influence of coron, and the my

Amed And Dangerous’

agraph alxrul stuffoutside their domains.
 Thisisa ,.lubal zombie s(ur, but Indiaa

totally

will never improve their lives.

The heros, of course, you. Why are youso
surprised? I'm not making fun of you. 1t | Yo
really is you Hasn'tit occurred to you that
the hero in every story is al

l.ml oneline ul Tews
every day but in at least three languages
because Indian zombies are multilingual.

, the hero, set out tofind out what has
happened to the world. And you learn the
startling fact that there & this virus that is

ays you? The

bies; your.

4 conspiracy-theory zom-
bie. The virus has been
transmitted for centuries

in this manner, but never when you notice person atatime. And some
before was it so infectious. people are more prone

As most fans of zombie that everyone gm infected than others.
movies know, ||,,_. hero is You like the theory that
never the zom around you is  peoplewhoareintellectu-
one elee around s, or wil Rkt ally superior, who rou-
be. but not you. You are behavmg ina tinely consume supple-
smiart. lucky and sane, just ments of superior knowl-
asyou suspect. Butwhere - Strange manner

my zombie movie departs
is that the zombies in my
story donot know they are zambies. In fact,
hink everyone else isa zombie. Thus,

The hero is you
and it begins

'thnow they are.

absorption. our dad has become a right g cussing “what
Sowhat happensin the zombée movieis | zombie, your mom has become a religious | bies™ Mlluoml)u-\ but play along. as*fools” or “eorrupt” or “charlatans”, Also,
thataneday vou begin to notice thatevery- | zombie: your smartest friends, You i te the virus mu\umuvm mu:qumwmloummhnmn
0, it i not d you is begi beh normalin th dit i " per trun
who watch TV ange manner. They appear to become | have become woke zom- mitterswho have atalent 1o mluh»d.

5
millions, and there are
J .
v

Soyoutrytocou
the virus by transmitting your owncure. You

|4

wha can only infect one

sense, y
infected than people who are not very smart.

You figure out what to do. The infected

have to be d hul n.e no one
bel )

dothis kb i wa
¥ 3

The more sense you make, the less itis trans-
mitted. The more nonsense you state, the
more it travels. Thus, you realize, the
medium of transmission itsell has been
taken over by the virus.

Nevertheless, you valiantly fight on the
media. You find others lik
are pot zombies, You fall in Jo
some Jovely sexscenes. Butaftera
knowing them, you realize that they, too,
have becomy ed.

Eventually, you give up and quarantine
yourself. You bnume a moﬂ). Yourgjectall

aspiration of every film is that you identify bl dother | in sthey | bies offer (oinfect you, e
withoneof the mai Uyoudont, | monitors, and eve p bersour- | Zomb 1 they thinkother people, wh L 4 d book ly, but you are
the story is either d faimedby | ces of It gets lodged in a | bi d (how | withone-liners s arethe | notazombie Or are you?
sixscholars, which s the same as doomed. | receiver's brain and takes over all expres- one else is & 2ombie. It tod. S bieisgaing | Inception-type ending.




