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I
 propose a library sign: “Be quiet, like
Indian parents whose children scored less
than 90% in their boards”. 
If you have ears or eyes, you may have

found it hard last week to escape the jubila-
tion of people whose children had scored
high in Class 12. Or this annual headline:
“Girls Outshine Boys”. The outshining hap-
pens every year in almost all examinations,
including the civil services, but rarely in
objective-type quantitative reasoning tests.

The way parents react to academic suc-
cess, they clearly think that it guarantees a
good material life, or at least that academic
failure foreshadows financial insecurity. But
then how did the lives of India’s thousands of
toppers turn out? Did the last-benchers fare
as poorly as their teachers prophesied? We
are not talking about happiness here, as any
measure of that complicated thing is a
sophisticated fraud. Purely on material
terms, did the past toppers find the life and
visas that were prophesied? They were, of
course, promised boring but secure and

team Washington Redskins has 
dropped “Redskins”, seen as derogatory 
to Native Americans. The Texas Ran-
gers baseball team is under pressure to 
change its name, since the legendary 
frontier lawmen may have been racist.

The question then is: Where does it all
end? Western portrayals of Jesus Christ 
as blonde and blue eyed are born of 
European cultural assumptions, since 
the West Asian who died on the cross 
could hardly have had such an appear-
ance. Should Americans now replace 
all the statues and paintings in their 
churches, and try to “cancel” Leonardo 
da Vinci, Raphael and the Sistine Chapel, 
where every Biblical entity, beginning 
with God and Adam, is Caucasian?

What of Columbus, the capital of 
Ohio? Records suggest that Christopher 
Columbus, long celebrated as the 
intrepid explorer who discovered 
America, was also a plunderer who left 
many natives of the land he reached 
dead. In the last decade, many Ameri-
can cities have renamed the national 
holiday Columbus Day as Indigenous 
Peoples’ Day. What about Columbia 
University, “Hail Columbia”, the official 
US vice-presidential anthem and the 
district of Columbia? After all, “Colum-
bia” is merely a derivation from 
“Columbus”. Washington DC itself is 
named after a man who kept an esti-
mated 300 slaves. And the very name 
“America” comes from Amerigo Ves-
pucci, the 15th century Italian explorer 
who, as records show, made at least one 
slave raid in the Bahamas, capturing 
232 natives, and was a slave owner. 

Today, a loud and voluble section of
Americans, though almost certainly a 
minority, are seeing their country and 
its history only through the prism of 
racism. Every individual and every 
action is being judged by the racist/ 
non-racist binary, and apparently any-
one who questions this classification is 
by definition a racist. As is anyone who 
claims he is not a racist, because this is 
seen as definitive proof that he is blind 
to his privileges. Obvious questions like 

whether a person should be judged by 
the standards of his time, or whether a 
person’s positive contributions, like 
those of all mortals, outweigh his nega-
tives, are also tarred with the same 
brush.

There is no denying America’s his-
tory of systemic racism, but could these 
anti-racism activists, with their bipolar 
view of the world, end up giving racists 
just the tools they need to pursue their 
venal agenda? Caucasian racists can 
now cite the activists’ starkly black-and-
white campaign as proof that they were 
right all along—that people of colour do 
not believe in the “idea of America” 
(whichever way racists define it). When 
one side reduces all American history to 
a skin-pigment narrative and calls for 
endless penitence, it may be arming the 
other side, which propagates its own 
hateful melanin story, and confusing 
the innocent. The attacks on men 
regarded as America’s greatest national 
heroes—including the two most promi-
nent founding fathers—may be 
intensely disturbing to a very large 
number of average Caucasian Ameri-
cans who are not racist in any manner, 
but whose deepest beliefs and pride in 
their country are now being called fool-
ish delusions at best. 

Anti-racism activists appear uninter-
ested in discussion, debate and any 
nuance. Historical inequities can only 
be corrected through wisely designed 
and soundly executed policies—from 
zoning laws to economic programmes—
and reforming institutions, and this 
cannot happen without informed and 
sober discourse. 

Last month, when the Minneapolis 
City Council announced that it would 
disband the city’s police force, council 
president Lisa Bender was asked at a 
press conference: “What if, in the mid-
dle of the night, my home is broken 
into. Who do I call?” Bender replied: 
“That (fear) comes from a place of 
privilege.” 

This sort of thinking is not going to 
help America, or its race relations. 

I
t is quite an extraordinary moment in
the history of the United States. Stat-
ues of George Washington, Thomas

Jefferson and Abraham Lincoln are 
being toppled, airports and sports 
teams are being renamed, all heritage is 
being questioned. Washington, the 
man who led the US war of independ-
ence and was its first president, and 
Jefferson, who wrote the Declaration of 
Independence and is credited with a big 
role in creating the modern concept of 
“human rights”, were both slaveowners. 

Lincoln, the US president who fought
the Civil War that led to the emancipa-
tion of slaves, and whose copy of the 
Bible the US’s first African-American 
president Barack Obama used to take 
his oath of office, has been “cancelled”. 
It has, after all, been known to histori-
ans all along that Lincoln fought the war 
primarily to maintain the integrity of 
the nation and not to free slaves per se. 
He never made a secret of this fact and 
allowed the states that supported him in 
the war to keep slaves. 

The Woodrow Wilson School of 
Public and International Affairs at 
Princeton University has been renamed 
the Princeton School, since Wilson, US 
president during World War I, was an 
active segregationist. California’s John 
Wayne Airport will almost certainly be 
renamed since America’s greatest 
Western film star made some decidedly 
racist public comments. The football 

The US anti-racism movement 
might work in favour of racists 

Reducing all American history to a simplistic binar y could end up being harmful to a just cause 

SANDIPAN DEB
is a former editor of ‘Financial Express’, and 

founder-editor of ‘Open’ and ‘Swarajya’ 

magazines

W
hat marks technology out
from most other busi-
nesses is the speed at
which markets evolve.
Inflection points show up
with high frequency, often

out of the blue, with the result that multiple 
generations of products and services get com-
pressed under a single generation of leader-
ship. Few Indians have thrived on this reality 
quite as HCL’s Shiv Nadar has. Last week, the 
75-year-old co-founder of the group made way 
for his daughter Roshni Nadar Malhotra as 
chairperson of HCL Technologies. This suc-
cession at the nearly-$10 billion software servi-
ces major has been under planning for many 
years. Armed with an MBA from the Kellogg 
Graduate School of Management, she has been 
a director on its board since 2013, and became 
vice-chairperson in 2018. As announced, 
Nadar shall stay on as managing director and 
chief strategy officer. The company’s direc-
tion, however, is now expected to be set by his 
38-year-old successor. Shareholders, among 
others, would be watching HCL closely for 
signs of continuity. But what needs to sus-
tained above all else, in this case, is the spirit of 
change that has got it so far. At first glance, that 
may seem paradoxical. With clarity on what 
must bear Nadar’s imprint and what needs to 
be refreshed, though, it could easily resolve 
itself. This is because the story of his success as 
an entrepreneur is a strong argument against 
the safety of status quoism. In all his best-
judged decisions, he foresaw what lay ahead 
early, and swerved his business toward the 
future in good time, undaunted by risk. 

Like Silicon Valley legends Hewlett-Packard
and Apple, HCL was a classic “garage startup” 
with big ambitions. It started small in a Delhi 

barsaati of the mid-70s, when Nadar and his 
co-founders spotted an opportunity in digital 
devices for a mass market. From calculators, 
they leapt swiftly to desktop computers, mak-
ing the most of a demand boom in the 1980s. 
By the end of that decade, these machines had 
got commodified to such an extent that they 
were selling almost entirely on the appeal of 
low price tags. Hardware manufacturing was a 
low-margin affair, it grew evident, with profits 
dependent on the scale of one’s output. It was 
in the early 1990s, just as India opened up to 
global competition, that Nadar took what can 
be termed his career’s boldest bet. He turned a 
unit of research and development into a hot-
shop for software services, taking care to set it 
apart from players such as Infosys and Tata 
Consultancy Services by opting for different 
field specializations. This was spun off as HCL 
Technologies, and once it went public in 1999, 
it began to overshadow the old business. Edu-
cation has been Nadar’s other domain of inter-
est. While the group’s computer training chain 
has faded away, the multi-disciplinary Shiv 
Nadar University could yet consolidate his leg-
acy as an institution builder. 

Today, HCL Technologies is a sizeable cor-
poration under the watch of equity analysts, 
with all the burdens that keep such businesses 
from moving too swiftly. Nadar seems keen to 
have it retain its agility, as signalled by his 
recent description of the covid pandemic as a 
catalyst for change. What this translates into 
may take time to show, but observers seem 
unsure if it will differ much from what its rivals 
do. Some say it must go beyond leveraging for-
eign deals, that it should sharpen an internal 
edge in a sector full of skillset overlaps. For 
HCL to differentiate itself again, it may need to 
rejuvenate an old zest for novelty.

The special paradox of 
HCL’s succession plan

As Roshni Nadar Malhotra takes over as the software major ’s chairperson from Shiv Nadar, 

the business would benefit from continuity in its willingness to keep transforming itself 
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With the usual
caveats about the

reliability of information
from Wikipedia , India
has seen more rail
accidents in 2010 than it
has in the past 15 years
(at least). It is easy to
blame this on a minister
whose heart is clearly
elsewhere, but that may
only serve to mask the
real issues. It might be
interesting to see the
kind of investments
Indian Railways has
made in modernizing and
upgrading its equipment
and systems, especially
those designed to prevent
accidents. It might also
be interesting to see
whether an over-reliance
and over-emphasis
on the freight side of
the business has meant
the loss of focus on
the passenger side of it.
Or maybe the poor safety
record of Indian Railways
reflects the apathy
towards those travelling
by train. If that’s indeed
the case, it would
certainly be the most
undesirable fallout of
the aviation boom that
has seen a huge increase
in the number of flyers.
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NEW RECOMMENDATIONS

Takeoverrulesset for
amammothmakeover

B Y A NIRUD H L ASK AR &

N . SUND ARESHA

SUBRAM ANIAN

·························
MUMBAI

T
he corporate acquisition
game is set to become
more expensive after a

panel set up by capital market
regulator Securities and Ex-
change Board of India (Sebi)
suggested sweeping changes in
Indian takeover rules, by rais-
ing the ownership level be-
yond which an acquirer has to
make a mandatory open offer
to buy shares from other
shareholders and saying that
the acquirer has to offer to buy
all the remaining shares in the
target firm so that all share-
holders have an equal chance
to exit their investments.

The panel has also suggested
a new method to decide the
price at which shareholders
can tender their shares in an
open offer, a move that could
benefit all shareholders who

want to sell their holdings to
an acquirer.

The most significant change
is that the threshold for an
open offer will be raised from
the current 15% to 25% and the
acquirer will have to make an
open offer to buy 100% of a tar-
get company’s shares against
the current 20%, if the recom-
mendations of the panel head-
ed by C. Achuthan, a former
head of the Securities Appel-
late Tribunal, are accepted af-
ter public discussion.

The new 25% threshold will
bring Indian takeover rules
close to the takeover rules in
some developed markets such
as the UK, where open offers
are triggered once the share-
holding crosses 30% of a target
company.

While the new takeover
norms tilt the scales in favour
of incumbent managements
during takeover battles by rais-
ing the cost of an acquisition,
Achuthan clarified that the
panel was more focused on
protecting investor interest: “ If
the person does not have
enough money to meet the
cost of acquisition, he better
not acquire,” he said.

The changes recommended
by the Achuthan panel aim to
keep only serious takeover art-
ists in the game, make it easier
for existing majority stake-
holders to consolidate man-
agement control and treat all
retail shareholders at par dur-
ing open offers.

Some market experts, how-
ever, feel that the new rules
will put existing managements
under pressure. “Hundred per-
cent public offer is good for in-
vestors. But allowing 25% lee-

way for the acquirers can be a
little destabilizing for the pro-
moters. It is dangerous. I get a
feeling that promoters need to
keep their holdings high to
ward off potential hostile at-
tempts. On that count, the
present system seems good,”
said K.R. Choksey, chairman of
brokerage firm KR Choksey
Shares and Securities Pvt. Ltd.

The suggested changes in
takeover rules come at a time
when mergers and acquisition
activity is growing in India.
The first takeover norms in In-
dia were put in place in 1997
and were reviewed in 2002.

Nearly 10 months after the
committee was formed to rec-
ommend suitable changes in
the existing takeover code, in-
vestors can now look forward
to better corporate governance
practices in their companies
and ensure that minority
shareholders’ interest is not
compromised during takeover
battles.

To ensure that all sharehold-
ers of the target firm get a fair
value for shares tendered in an
open offer, the panel has pro-
posed that the minimum price
payable shall be the highest of
four options—the negotiated
price that triggered the open
offer, the volume-weighted
average price paid by the ac-
quirer in the preceding 52
weeks, the highest price paid
by the acquirer during the pre-
ceding 26 weeks, or the market
price based on the volume-
weighted average market pric-
es in the preceding 60 trading
days.

At present, open offers are
priced at the higher of weekly
averages of market prices for

26 weeks or two weeks.
Indian company law gives

an investor the power to block
special resolutions if it holds
above 25% in the target firm.
While the panel’s proposal will
make it easier for private equi-
ty (PE) investors to increase
their holdings up to 24.99% in
target firms, setting the open
offer trigger at 25% could be a
setback for these investors,
who wanted Sebi to allow them
to acquire beyond the 25%
threshold to have a say in the
management of listed compa-
nies, without requiring to
make an open offer.

Anant Kulkarni , executive
director (private equity) at JM
Financial Investment Manag-
ers Ltd, said: “This is a wel-
come change because this was
one of the constraints in PIPE
(private investment in public
equity) transactions, especially
in mid-cap companies. It gives
more elbow room to PE (pri-
vate equity) investors.”

“ It can help listed mid-cap
companies to raise PE money
more easily than before. It
would be more helpful if it (the
threshold) could be raised to
26%. This is because, unlike in
private transactions, in PIPE
deals we don’t have typical
shareholder rights,” he added.

PIPE deals involve invest-
ment by PE firms in listed
companies.

The recommendations that
acquirers should offer to buy
the other 75% of a target com-
pany’s equity once the 25%
threshold is crossed could help
even small investors exit at the
offer price. “ ...an open offer
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Panel proposesopen
offer threshold tobe
raised to25%; acquirer
will have tobuy 100%
of atarget firm’sshares

Biometric-based
identificationfor
foreignworkers
maybeintroduced
BY SAHIL M AK K AR &

SURABHI AGARW AL

·························
NEW DELHI

The Indian government is
poised to introduce bio-

metric-based identification of
foreign nationals seeking em-
ployment visas, following the
practice in the US and the UK.

This is part of the overhaul
of the regulatory structure gov-
erning foreign workers that the
government has initiated over
the last few months.

“The system will provide us
real time and authentic infor-
mation about foreign nationals
coming for work to India,” a
high-ranking government offi-
cial told Mint on condition of
anonymity. “Work has been
started, but it will take some
time before it is launched.”

The government’s response
comes at a time when the
country has begun to attract
foreign workers in several ser-
vice sectors in the economy, a
trend that’s expected to
strengthen. As on 31 Decem-
ber 2008, home ministry
records show that 20,394 for-
eigners were registered as em-
ployees.

The initiative is part of the
government’s ambitious Im-
migration, Visa and Foreigners
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Urbantransport: Is
BRTStheanswer?

The alacrity with which the
citizens of Ahmedabad have

taken to the bus rapid transit
system has settled the debate on
urban transport, at least in Guja-
rat. The municipal corporation is
now proceeding with plans to add
another 10km by end-August
and eventually, 217km in all. >P11
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BRAND INTEGRATION

Couturegoeshaute
inBollywood’sAisha
BY ABHILAS HA OJHA

abhilasha.o@livemint.com
·························
NEW DELHI

Christian Dior and Salva-
tore Ferragamo aren’t the

kind of labels typically associ-
ated with Bollywood. But the
couture is going unabashedly
haute with Aisha , co-produced
by Anil Kapoor Films Co. Pvt.
Ltd and PVR Pictures.

The female lead Sonam Ka-
poor and the rest of the cast
will be swathed in as many as
60 Dior dresses and accesso-
ries in the movie produced by
sister Rhea and co-starring Ab-
hay Deol, according to Kalyani
Chawla, vice-president (mar-

keting and communications)
at Christian Dior Couture. The
film releases on 6 August.

It’s the first time that brand
integration has shifted from
mass market products to high-
end fashion brands. The Rs20
crore film also showcases
L’Oreal Paris, Portico and posh
shopping destination DLF Em-
porio.

According to producer Rhea
Kapoor, the film was shot in 67
days, but the pre-production,
including tie-ups with coveted
brands, took nearly six
months. “Our tie-ups with
these brands happened before

TURN TO BACK PAGE ®

WHATIT MEANSFOR:

Strategicandportf olioinvestors can
ownmoreof acompanywithout
having tomakeanopen offer with
the increase intheshareholding
that triggers these to25%.Small
investorswill benefit because new
open offer ruleswill forceacquirers
tobuyall sharesofferedand from
the creation of acommit teeof
independent directors of thetarget
companytoevaluatetheopen offer.

Not only can theycontinue to
beef uptheir shareholdings viathe
creeping acquisition route(5%a
year),theycan off er tobuyjust 10%
of shares involuntary openoffers.
Earlier it was 20%.And theyretain
the facilit yof increasing their
stakethroughpreferential
equity,preferential warrants,
or bymopping upunsubscribed
sharesinarights issue.

Thecost of acquisition will goup
substantially.Currently,oncean
open offer istriggered,acquirers
need tomakean offer tobuyat least
20%of shares.If thenewnorms are
accepted, thiswill gouptoall shares.
However,thepanel hasexpanded
the number of options for payment
byincluding securities such as
debenturesandconvertibles, in
addition tocash andshares.

Thenewcodemayresult inincreased
activit ybenefiting intermediaries
such asbrokersandinvestment
bankers.Strategicinvestors who
hold closeto15%stakenowcould
raise their holdings to24.99%, buying
moreshares, therebyboostingstock
prices.Theincrease inthe cost
of acquisition could seearisein
mergersand acquisition financing,
and meanmorebusinessfor banks.
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POLITICS: Kabul meet toset
stage for security handover >6

CORPORATE: HDFCBank June quarter
net profit rises 34%to Rs811.7 crore >7

MARKETS: Revenue of Sensex firms
now more exposed to global shock >18

WSJ: Moody’s downgrades Ireland’s
credit rating as debt level rises >27
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After  a cer tain  h igh  level of  
techn ical sk i l l  is ach ieved, 

science and ar t  tend to 
coalesce in  aesthet ics, 

p last ici ty, and form . The 
greatest  scien t ists are 

ar t ists as w ell .

ALBERT EINSTEIN

is a journalist, and a novelist, 

most recently of ‘Miss Laila, 

Armed And Dangerous’

substantial on paper. It is hard physical
labour. There are millions of writers in the
world who have never written a word—they
have these beautiful ideas in their heads, but
when they have to bring them out into the
physical world, something goes wrong;
those ideas are not so beautiful anymore and
then there is the accompanying sense of
intense fatigue. 

That is why the most foolish advice that
I have heard seasoned writers give the
youth is “read, read, read”. I have heard this
dramatic iteration many times. That’s like
asking young cricketers to watch videos of
Sachin Tendulkar. Writers must write,
write and write, and run miles or lift heavy
weights. If you are not physically fit, your
body will fool you into overrating your
mediocre third draft. 

I find it amusing that the rigorous scien-
tific stream prepares an adolescent better
for such a job than the delightful laxness of
the artistic streams.

So, if there are potential artists out there
who have scored in their high 90s, making
their parents preen, and who have, through
their own exam-taking abilities, made it too
emotionally expensive to quit the looming
science stream, I say it is not such a bad pres-
sure to face. A lot of science is pure art.

the world. All that counts is real life.” This
is in line with his advice to aspiring film-
makers to learn “a trade that has nothing to
do with cinema”.

This is true for every creative profession.
And this is exactly what adolescent artists
who are proficient in the sciences are offered

on a platter—to be artists
who can comprehend and
enjoy the philosophy of sci-
ence without the bleak
prospects of being stranded
in dull lucrative jobs.

In any case, creative
work is not a paradisiacal
experience that it is made
out to be. Anything that
becomes a job, a career,
will become dull, or at least
have parts that are plain
boring and tedious. The
secret of most artists is that
they hate many aspects of

their craft. They enjoy something in the
heart of it all, the ambiguous core, but most
other things are boring.

For the past several years, my mother has
been talking to me about her novel. She
enjoys the ideas in her head as they form, but
she has not got down to writing anything

tory and aspects of what other people have
created. I am only referring to those who
might be creators themselves, who believe
they have a gift in non-scientific domains
and that they will be wasting it away in the
science streams. 

To a true artist, nothing is a waste, espe-
cially science, because sci-
ence is philosophy. In fact,
I believe that most of phi-
losophy is merely a set of
dim questions asked too
early in the progress of sci-
ence. In any case, no artis-
tic gift can be taught. There
can be great insights, but
an artistic gift gets better as
it marinates within all your
ongoing experiences. So,
formal education in the
arts is for lovers of art and
not the artist. In some
young artists, formal edu-
cation may do some serious damage to his or
her basic instincts. 

German filmmaker Werner Herzog is
known to have said, “Somebody who has
been a boxer in Africa would be better
trained as a filmmaker than if he had gradu-
ated from one of the ‘best’ film schools in

lucrative jobs—did that happen? Will last
week’s toppers thrive in a world where their
education and degrees and whole profes-
sions might be obsolete?

Over the past few years, many Indian par-
ents have resisted the veneration of exam-
taking, but they had to fulfil their quota to go
wrong. As a result, they have become besot-
ted with a fable that is growing more and
more persuasive—that what a prospective
engineering graduate may really want to “do
in life” is wildlife photography. Or sing, or
write, or make movies. And that if adoles-
cents “pursue” their artistic talents, instead
of science or medicine, they will be happy,
even rich. 

I myself have suggested such a scenario in
an article about 12 years ago, and that outside
the engineering and medical streams, there
was “the beautiful world of the backbench-
ers”. I wish to make some revisions to my
earlier view.

An adolescent who is reasonably good at
science and maths, but finds them boring
and wants to pursue a more exciting career
in a “creative field”, is not necessarily doing
the right thing by abandoning formal sci-
ence education. Here I am not talking about
youth who have a deep interest in the arts
and wish to learn, in a scholarly way, the his-

Why future ar tists should get stuck in science streams
MANU JOSEPH

Our young 

would be better 

prepared for the

rigour of writing 

by pursuing an 

education that’s 

very demanding 
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